	Annual General Meeting of Nottinghamshire Orienteering Club Minutes

	Subject
	2006/2007 Nottinghamshire Orienteering Club AGM

	Date
	Thursday 12 October 2006

	Time
	8.00 pm 

	Location
	Bramcote Hills Sport & Community College, Nottingham
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Andrew Powell
Peter Hodkinson
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Pauline Olivant

David Olivant

Nicola Olivant

Edward Nicholson

Helen O’Neil
Mick Lucking

Angela Lucking
John Woodall

Stephen Wright

Richard Robinson

Bob Alderson
Kevin Parker
Catherine Hughes
Brian Taylor

Katie Taylor
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	Item
	Notes
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	Apologies for Absence
· Tony and Margaret Buckland

· Alison O’Neil

· James Taylor

· Ray Barnes

· Hazel Rice

· Dorothy Woodall
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	Minutes of 2005 AGM & Matters Arising
· Unfortunately last year’s Secretary did not complete last years minutes. Therefore Dave Cooke has put together his best recollection and everyone was asked if there were corrections/issues with this. Minor corrections to the attendance were made; otherwise they were accepted as true record of the meeting.
· There were no matters arising from last years minutes.
· John Woodall – the banners look super but some people aren’t happy with the new kit with short sleeves, they would have liked a long sleeve version as well. Richard Robinson informed us that unfortunately the long sleeves ones aren’t being made anymore but it is something we could suggest to the company in the future.



	· John Woodall comment – Asked for more details as to why Network rail have withdrawn permission for us into Wellow for our C4 event in November. There was assurance from the committee that the matter will be pursued to ensure we have permission in the future.
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	Treasurer’s Report
· Stephen Wright apologised for absences from committee meetings during the year and presented the accounts and his reports for the year, which included a comparison with 2005.
· It has been a successful year for the club. Particular thanks go to John Palmer and Pauline Olivant for putting together the bid for the Awards for All money and Richard Robinson for dealing with all the summer league events, kit orders, etc.
· We doubled the total event income this year. The C3 event at Clumber cost a tremendous amount but we came out of it with a reasonable profit.

· The Summer League is also very good for the clubs income.
· Payments – the coaching and junior costs includes this years hiring of the hall at Bramcote for the training on a Thursday evening.
· Income – The permanent courses have provided a big increase since last year.

· Equipment costs – include the banner and tent. The Awards for All money is being spent on maps.
· Liabilities with un-presented cheques have now been cashed.
· Last year we agreed to write off the old stock, and attempt to sell any left at a reduced price at events. Helen O’Neil asked where the old kit was for new comers. Consensus was that we think all of it has been sold off. The money left as clothing stock (£481) is verified as stock of only the new kit.
· 2 bank accounts still exist weighted because of high interest rate. The reserves include a permanent courses fund. Steve Wright asked whether the reserves permanent course fund should be released so it doesn’t outgrow its use.

· Final thanks to Bob Alderson for auditing the accounts, which were accepted by the meeting.
Comments:

· Check digit on previous year’s reserves.
· Mick Lucking supports the view of moving some of the reserves, but maybe we need to ask the Sports Council as some of the money came from there originally? 
· Helen O’Neil asked that people may wonder why there is so much money in the reserves. Money was there originally to replace posts for permanent courses, but the posts no longer cost a significant amount. So should there be a target reserve to be held and anything above that to be available for use.

· Mick Lucking suggests that a minimum reserve should be linked to the total cost of C3 and C4 event. 
· Steve Wright suggested £5,000 would cover this.
· It was suggested that someone talk to Tony Horsewill as he may have ideas. 
· It was also suggested that maps for permanent courses, in the future become downloadable.

· Helen O’Neil commented that organisers worry about events making a loss, so if we authorise a certain amount of money to events this would make them feel more comfortable.

· It was decide by all that the issue be referred back to committee to consider.
· John Woodall does not want to see the money spent or built up for the sake of it. 
· Dave Cooke wants to focus on events at least breaking even.

· Helen O’Neil questioned whether we should put some money aside for new members.
· Steve Wright was worried at the start of his role 3 years ago about the event incomes not looking healthy; however they are better than ever now.
· Everyone accepted the figures as they were presented.
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	Election of Auditors

· This item was deferred until later in the meeting.
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	Other Committee member’s reports

Mapping:

· A big thank you to John Palmer for all his work on the Awards for All bid. It was decided that this money (£5000) would be spent on new mapping ventures. 

· Maps commissioned by the bid were available for people to have a look at. There are another two to come next winter.
· The mapping situation has changed considerably this year; everything is now electronic. Therefore there are no longer large stocks of maps. This does mean that maps are more up to date. 

Team leader:

Lots of success for NOC this year. Team results:

· Women (Rose Hodkinson, Alison O’Neil and Helen Palmer were 2nd in the British Relay Championships.

· The junior team won the Harvester.

· For the 1st time NOC took a team out to the Jukola.
Individuals:
· Club championships; 1st Dave Cooke, 2nd Hazel rice, 3rd Stephen Wright. Best Newcomer; James Robinson 
· British Night Championships; 3 champions. Rose Hodkinson W20, Peter Hodkinson M16 and Catherine Hughes W35.
· 12 Midlands Champions – 7 of which were juniors.

· 13 East Midland Champions – 3 of which were juniors.

· 6 British champions
· 9th April NOC won its Compass Sport Cup heat at Thetford with a fairly weak team. The final is this Sunday.
· 6 JK Champions and many winners in the run in competition.
World Orienteering: 
· Helen Palmer and Alison O’Neil were selected for WUOC. Helen got Gold in the Relay. 

· Alison O’Neil was 30th in the Classic Race at the WOC and 11th in the relay.
Juniors:

· We entered 3 teams at the Peter Palmers. The 1st team came in 4th.

· The new coaching is very good as it is helping new juniors come into the sport.

· Many BOF tours selections during the summer; Sarah Claxton, Peter Hodkinson, Laura Evans, James Taylor and Fiona Claxton.

· Rose Hodkinson was selected for the JHI’s.
Coaching report:

· The BOF club coaching day in April at Graythwaite was not taken up by any NOC members. A few members of LOG enjoyed the weekend with coaching by Val Johnson of DVO. Andrew Powell took part in the JOK chasing sprint instead.

· The second BOF club coaching day in November on Star Posts clashes with the highly exciting Oxford City Sprint Race, so Andrew will also do that instead.

· In May we had the inaugural NOC Development Group meeting (Andrew Powell, Pauline Olivant, Richard Robinson, Nicola Olivant, Peter Hodkinson). 
· It was decided as a result of requests from parents of younger juniors not yet eligible for the Start Squad or East Midlands Junior Squad that we would try and coordinate some Technical Difficulty 1-3 coaching sessions tacked on to the front of pre existing District events. The idea being that the juniors from all the east midlands clubs will be able to attend between 10-11am and then run a colour course afterwards. So far we have had 3 sessions and the feedback has been positive.
· For the future we need to work on an initiative to encourage senior coaching for beginners.
· It is felt that coaching with a local focus is more likely to encourage NOC member participation rather than the far away BOF days, twice a year.
· The purchase of some training kites from a development coaching budget is a target. 
· The need for a person at the finish at events with a “coaching top” on, for people to discuss their course with, and get some post events coaching has been considered for the future.
Secretary membership:

· 33 members have not rejoined NOC this year as of June 06.
· There are 214 members on roll. However this figure is not accurate. This is because it cannot be confirmed whether the data passed over with the change of job role was accurate as it did not match the database obtained from Michael Napier, which was straight from BOF. Therefore in future the copy from Michael will be used and checked at regular intervals. 

Fixtures:

· There are no issues with registering fixtures with BOF. 
· New areas are proving to be difficult to get events on them. They need a lot more effort spent on them.
· Dave Cooke added that the Forestry Commission has the requirements and have demanded 4 pieces of information; control points, car parking, access, and risk assessments. This means a lot more work. The knock on effect to organisers is that all deadlines need to be further in advance. The deadline for control points is at least 6 weeks. However this does avoids last minute panics.

· This brought up the issue that most people won’t commit to volunteering for roles more than 6 months in advance, which does create an issue.
· Bob Alderson asked whether there are clear boundaries for organising. It was highlighted that there are now job roles for all committee members on the web and new planners and organisers guidelines. 
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	Proposed items of business:

a) a) Explanation of the new BOF membership proposals – Pauline Olivant 

· There are now Local BOF members and National BOF members. At present all of NOC are National BOF members. However the new membership form has the option over which to choose. 
· It is felt by the committee that we now need to offer Local membership as we need to increase our membership. 

· There may be an issue with our current fees as 20 membership forms were requested last year but only 7 returned the form and joined the club.

· We are being asked to offer a discount for BOF National members at events and members will have to prove this by showing their membership card. The discount also applies to Local members when competing within their own region. 
· If we adopt the new proposals the new difference in fees will be advertised at events.
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	Changes to the constitution:

a) Adoption of BOF membership proposals

· Do we agree to adopt? Proposed by Bob Alderson, Seconded by Catherine Hughes.
b) Splitting the role of fixtures secretary 
· This has been proposed to make the job easier and more manageable. 
· The Permissions part of the job would be separated, and the following amendment to the constitution made:
‘The post of Fixtures Secretary shall be sub-divided with parts of the responsibilities being taken by the additional non-Committee posts of Permissions Officer and Volunteer Co-ordinator.

These holders of these three posts shall meet, with other committee members as necessary, prior to each committee meeting to coordinate the affairs of the Fixtures Sub-Group.

One or more of the holders of these posts shall attend each Committee meeting to represent and present a report from the Fixtures Group. Those attending the Committee meetings in this capacity shall all count towards the meeting being quorate and they shall each be empowered with one vote.’
· It was agreed that it doesn’t contradict any other part of the constitution, but some people were concerned whether or not all parts of the role would get a vote. 
· Proposed by Bob Alderson, Seconded by Mick Lucking.
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	2007 Membership fees 
· There will be no change to the 2007 membership fees. Proposed Bob Alderson, Seconded Pauline Olivant.
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	Elections of Officers & Life Members. The following committee members are standing for election:

The following officers were elected to the 2007 Committee: All Proposed by Helen O’Neill and Seconded by Bob Alderson.

	
	Chair

Secretary
Treasurer

Fixtures Secretary

Mapping Coordinator

EMOA Representative

Team Manager

Coaching Representative

Juniors Representative
Other affiliated Roles:

Publicity Officer

Permissions Secretary

Volunteer Coordinator

Auditor
	Dave Cooke              
Nicola Olivant          
Pauline Jones
Catherine Hughes      
Keith Streb               
Pauline Olivant           
Richard Robinson        
Andrew Powell
Katie Taylor

Ash Cooke

Bob Alderson

Helen O’Neill

Stephen Wright
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	Plans for the New Year

· There was no time to discuss this as we were due to leave the classroom at Bramcote. Below are the proposed plans for the New Year from Dave Cooke - Chairman:

· Development of the NOC juniors

· Encourage newcomers join NOC

· Continuing the effort to bring club members together (now regular training, tent at more events, encourage using team coach etc.)
· More coaching, both for juniors and senior members
· Continued improvement of the NOC website

· More kit, possibly jackets

· Changes to the event fee structure with higher fees to encourage non-members to join the club

· Expand the email tree for faster communication (?)

· Consider holding different types of orienteering events e.g. long O, street O, etc.

· Complete the cost analysis exercise and setting of future event fees
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	Any Other Business

· None


	
	The meeting closed at 9.25pm


	


