	
Meeting Agenda

	Subject
	2005/2006Nottinghamshire Orienteering Club Committee Meeting


	Date 
	Tuesday 5th September, 2006


	Time
	7.30 pm 


	Location
	 19 Homefield Road, Chilwell, Nottinghamshire, NG9 5GJ

	Attendees
	Dave Cooke, Helen O’Neil, Andrew Powell, Peter Hodkinson, Steve Martin

Pauline Olivant

	Summary
	1.
	Apologies

	
	2.
	Minutes of last meeting

	
	3.
	Issues arising from pre-circulated reports

	
	4.
	2007 Membership scheme

	
	5.
	Role of the fixtures secretary

	
	6.
	Use of contact information from Summer League

	
	7.
	Funding for increased membership

	
	8.
	Discussion RE: AGM 2006

	
	9.
	Any Other Business


	Item
	Notes
	Action by

	1


	Apologies

Nicola Olivant, Steve Wright 
	

	2


	Minutes of Last Meeting

Outstanding Actions from last meeting:

· Organiser notes; we are still waiting to hear from Janet Evans. Helen may be able to look at them after having organised herself in Oct.

· Budgets still being worked on, Dave still needs more up to date figures.

· Update from minutes of last meeting: Agreed to make membership list available to those committee members who need the information Helen O Neil requests a copy ASAP.
· PO agreed to let AP have contact details for NOC coaches.

· OCAD planning guidelines agreed and to be placed on the web site.
· Web site; PO spoke to Ray Barnes, he is still working on it, the committee still feel this is fundamental to their work in trying to attract new members. 

· AGM; Bramcote Hills booked for training on Thursday 12th October, we will use the classroom afterwards for the AGM, but we may have to negotiate a later leaving time.
	HO

DC/SW

NO

PO

PO

	3

	Issues Arising from pre-circulated reports

· EM; Can we confirm we have offered Sprint champs in 2009.

· Mapping; need to confirm costs against A4A grant. 

· It was agreed that 1/3 of the costs for Helen palmer to attend the Compass Sport Cup will be paid.

· Pre C4 Coaching at Blidworth; AP to do. AP will sort out with NOC coaches which of the other venues we can offer to NOC juniors

· Fixtures - Helen O’Neil agreed to be Organiser for Wellow. 
	CH

SW

SW

AP

	4


	2007 Membership Scheme

· Although it was felt a retrograde step by some, we would go for local membership.  This change is to be put forward at the AGM for an amendment to the constitution.


	NO

	5


	Role of the fixtures Secretary

· Catherine Hughes feels she can no longer do all of the work required for the Fixtures Secretary role and suggests it be broken down again into smaller roles. Catherine would be prepared to do the fixtures side, but not permissions. Bob Alderson was suggested as a really good person to approach to be Fixtures Group Coordinator.
	

	6


	Use of the contact Information for Summer League

Suggested send fixtures list, invite to future events £1.00 off voucher.
	NO



	7
	Funding for increased Membership

· Club to apply for funding from BOF to help with our membership initiative at events, to include expenses, clothing as well as production of a leaflet. PO to obtain quote from Mick Lucking for leaflets, tri fold A4. 
	PO

	8


	Discussion RE: AGM 2006

· Treasurer,  Agreed Steve Wright to ask Pauline Jones 

· Mapping DO is willing to do if no-one else is interested,

· Juniors - Katie or James Taylor is a possibility. PH to arrange

· We need to change the Constitution for Fixtures Secretary role as well as the title for Fixtures Group Representative. 

· It was agreed that all Committee members would give short reports.

· PO to explain new BOF membership proposals.
	DC

PO

	9


	AOB 

None
	

	14
	Date of Next Meeting

Meeting ended at 9.45pm

The next meeting to be arranged at the AGM with new committee.


	

	


