	
Meeting Agenda and Minutes

	Subject
	2006/2007Nottinghamshire Orienteering Club Committee Meeting


	Date 
	Tuesday 16th January, 2007


	Time
	7.30 pm 


	Location
	 8 Brookwood Crescent, Carlton, Nottinghamshire, NG4 1FU


	Attendees
	Nicola Olivant
Dave Cooke

Pauline Olivant

Richard Robinson

Katie Taylor

Keith Streb

Bob Alderson
Pauline Jones

	Summary
	1.
	Apologies

	
	2.
	Minutes of last meeting

	
	3.
	Issues arising from pre-circulated reports

	
	4.
	Financial Reserves

	
	5.
	Organisers Notes

	
	6.
	New Kit order

	
	7.
	Ordnance Survey Licence – do we need one?

	
	8
	Summer League

	
	9.
	Any Other Business


	Item
	Notes
	Action by

	1

	Apologies

Andrew Powell
	

	2


	Minutes of the Last Meeting

Outstanding Actions from last meeting: 
· DC asked Andrew Wallace to write an article for B&G from a first time organiser’s perspective, but there has been no response so far. Copy date for B&G is 26th January 07; this has been published on the NOC forum.

· The budgets for events is still being looked at by DC and PJ, The figures need to be properly analysed to decide what guidelines we wish to set for organisers from them.

· NO to now send Helen Palmer an email to request an article on WSOC, with details of the next copy date for B&G.
· KS to continue negotiating with Ray regarding the map online database. There are concerns from the committee that this is dependent on the new website being produced which is not yet near completion.
· Publicity materials are still being produced.
· Priority for coaching at present is for sessions to be available before C4 events not a coach to be available at the finish, but this is to be looked at in the future.

· EMOA are still waiting for NOC to volunteer to organise a coaching day for EM. PO suggested 31st March at Bramcote. PO to secure the classroom, BA to obtain permission.
· New ‘O’ tops order to be discussed later in the meeting – item 6.

· New membership forms have been produced. Need to update the ‘What to do at an event? sheet with information as to where to go if they are unsure and highlight the NEWCOMER on the Fees sheet to aid clarification. BOF membership form needs to be alternated so that our fees can be added. PO to send to KS to do this. All forms will then be put up onto the web and be available at events.
· KS has had 3 quotes for car stickers. KS to request a sample and then order 500 if appropriate. Suggestion to give all current members a car sticker once arrived.
	DC

PJ

NO

KS

AC

AP

BA

NO/PO/

KS
KS
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	Issues Arising from pre-circulated reports
(for pre-circulated reports from each committee member please see attached document)

Secretary:

· This year’s membership card has arrived. NO requested that in future the payment for NOC be paid by direct debit. The committee agreed. PJ to fill out the direct debit mandate and return to BOF ready for next year’s payment.
· ER1 summary arrived from BOF, for last year, passed over to PJ. 

Treasurer:

Current Account: 2,111.91

Savings: 12, 012.65

Mapping: 

· DC queried the punch found at Sherwood Forest. Committee agreed to tell Izzy Banton (Manager) to assure her that it had not been left by us.

· Querying over planning guidelines, the ones stated are the ones that incorporate guidelines for OCAD. 

· Committee agreed to give Dave Peel the tender for updating Blidworth and Sansom.

Coaching: 

– Query over when and where the 8 coaching sessions are going to be. This is to be confirmed and publicised when NOC’s contributing session is finalised.

· Is it intended that a coach be available at all summer league events? Committee agreed this was a good idea.

· No action on the meet and greet person at events as of yet because of the issues regarding publicity. It was agreed that this would start at Sherwood Pines to cover the new membership issues.

Junior:
· It was proposed that Katie is used more to liaise with juniors to volunteer to help at events. Katie to talk to juniors and discuss which areas they would like work in then contact team leaders. 

EM Rep:
· Query over where the 1st round of the Compass Sport cup will be held, but this is still awaiting a decision.
· Bob has produced a report for EMOA regarding us holding the British Sprint Champs in 2009 this is to be given to EMOA for their consideration.

· Dates for EM league are incorrect. PO to refer back to EM committee to be checked.

· Organiser’s guidelines are going to contain a paragraph stating that more assistance can be found in the BOF guidelines if required.

Fixtures:
· South Beet Manager has decided we cannot use Annesley because it is a PAWS area. 
· We did gain parking in Harlow and Theives wood but restrictions were put in place as to the permission that would be required by planners/organisers etc when visiting area’s before events. Therefore BA contacted BOF for support and used connections to get a contact within the Forestry Commission who BA will be contacting this week to appeal these restrictions.
· We are going to face issues in the future regarding the 6 week deadline in which information is required before the event. Need to ensure we have planners/organisers in place early.
· Summer League changes. Rufford has been changed from 8th to 15th July. Rushcliffe Country Park has requested that an event be held there, proposal is for 3rd June. A new date is to be looked for, for Brierley and Bevercotes has now been omitted. Other changes to be looked at BA and then feedback.

· Are we trying again for Wellow? Yes, BA to attempt to negotiate permissions for the future.
	PJ

KS
KS

AP

AP

PO

KT

BA

PO

BA

BA/CH

BA



	4


	Financial Reserves
- The committee agreed that there is no longer the need to have a separate fund for permanent courses. 
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	Organiser Notes
· Changes needed to be made: Helpers will receive half price runs not free. 
· PJ requests that within the administration there should be a list of detailed costs. PJ to forward a template to PO. 

· DC passed over updated notes for PO to add.
	PJ/PO
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	New Kit Order
- Minimum order is 20 pieces this would be approximately £550. We have left: 1XXS, 2XS, 3S and 1L. It was agreed by the committee that we would order 5 tops for each of the top 4 sizes. RR also to investigate whether they do larger sizes than XXL.
	RR
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	Ordnance Survey Licence – Do we need one?
- Ordnance Survey licence has an annual rate of £47.50. It was agreed by the committee that we would purchase the license once the website is functioning.
	

	8
	Summer League

- RR agreed to be the co-ordinator for this year. 

- Scoring system will be the same but points incorporated for organisers.
- Guidelines are in place but they are not being followed. RR will check and amend if necessary to incorporate an appropriate course for all.
- White, Yellow and Orange courses will stay.

- Entry fees to stay the same as last year; £2 Adults and £1 Juniors.
	RR
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	AOB
· KS and David Olivant feel that they now need the OCAD 9 upgrade of £161. Committee agreed to purchase this.  
· David Olivant and Alan Beardsley have agreed to map Sherwood Forest when permissions have been agreed. BA to look into it.

· Issue with amateur mappers. All maps will be re-registered before surveying and updating is carried out to comply with BOF insurance.

· Committee agreed that PO purchases 2 snap frames one of each type (light and heavy) for display purposes at events.
· NO reminded everyone that pre-circulated reports will be being put up onto the web as an attachment to the minutes. 

	KS

BA

PO
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	Date of Next Meeting
Meeting ended at 22.23pm

The next meeting is arranged for Tuesday 13th March at 7.30pm at Pauline Jones house; 14 Diamond Avenue, Rainworth, NG21 OFF
	

	


