	Meeting Minutes

	Subject
	2006/2007 Nottinghamshire Orienteering Club Committee Meeting


	Date 
	Tuesday 13th March, 2007


	Time
	7.30 pm 


	Location
	14 Diamond Avenue, Rainworth, NG21 OFF

	Attendees
	Nicola Olivant

Pauline Olivant

Dave Cooke

Pauline Jones

Richard Robinson

Keith Streb

Andrew Powell

Katie Taylor

	Summary
	1.
	Apologies

	
	2.
	Minutes of last meeting and matters arising

	
	3.
	Issues arising from Pre-circulated reports

	
	4.
	Registration at NOC Events

	
	5.
	Coach for the Summer League Events

	
	6.
	Club Mark Issues

	
	7.
	Club tracksuit

	
	8.
	Any Other Business


	Item
	Notes
	Action by

	1


	Apologies

Catherine Hughes
	

	2


	Minutes of Last Meeting

Outstanding Actions from last meeting:
· Budget information for events is still being worked on by DC and PJ. 

· Publicity work is still ongoing.

· Membership forms to be put on the web, but there are still issues with sorting the format. 

· Organiser’s notes are waiting for comments from the committee. It was suggested that a chart be added as another appendix to contain a simplified time frame. It was also suggested that the Whizz Kid name be changed to ‘SI event co-ordinator’.
· Summer League amendments to guidelines still to be worked on.

· OCAD 9 upgrade. After research by KS it was agreed by the committee that we would purchase 3 copies.
· It was agreed by the committee that we would purchase another identical Snap board for display purposes at events.
Update from minutes of last meeting:

The minutes were accepted as a true representation of the meeting.
	PJ

DC

NO/PO/KS

PO
RR

KS

PO
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	Issues Arising from pre-circulated reports

Treasurer:

· Recent bank balance for the current account is £5494.11.
· RR requested that CSC cheque is paid.

Secretary:

· Sports Injury clinic to be publicised on the NOC website, B&G and the Notice board for events.
· It was agreed by the committee that the helper groups would be publicised in the next B&G.

Coaching:

· Still concerned about junior membership, AP to look at the new contact list and update his email list for coaching events.

EM Rep:

· After discussion and feedback from the fixtures sub-group. It was decided to not offer an area for the VHIs in 2009 because we do not have sufficient areas. 

· After discussion it was agreed by the committee that there should not be a difference in fees between colour coded courses and regional event course fees for juniors/students. However a decision as to how this will work practically has been left until PO has fed back to EMOA and discussed the responses with the other clubs.

· It was agreed that CC Certificates were a good idea. KS to obtain a stock from EM and to hold a stock of them and publicise via B&G. Club shop is a good idea, committee to look for volunteers.

Junior:

· How can we improve the number of juniors helping at events? Team leaders to be encouraged to include juniors when asking for help for events. It was also suggested that KT ask the juniors if they would like an incentive scheme to help.
· After discussion it was decided that the junior’s would take responsibility for organising a social event at one of the Summer League events. KT to discuss with Junior’s and feedback.
Team Captain:

· After discussion it was agreed by the committee that we must have a second person to check courses before hand and on the day for each of the summer league events. DC to speak to Helen O’Neil.

· OCAD for planner’s session to be put on before the summer league starts at a Thursday night training, to help planners for the summer league. PO to speak to David Olivant about it.

Chair:
· When the publicity leaflet is done KS requested that a link be added for the Q active website.

Fixtures:

· Walesby (including the Scout Championships) is proposed for the December 2008 again, so would it be possible for it to be a score event to make it different?  After discussion it was agreed to keep it at a C4.
· It was agreed to keep the fees for the summer league at £2 for adults and £1 for juniors.

· The committee decided that we were not happy to offer Bryon’s Walk for the Yvette Baker trophy. It was agreed that we would support LEI in their bid to hold the event at Willersby.
	PJ

NO

NO

AP

PO

KS

NO

KT
KT

DC

PO

DC
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	Registration at NOC Events
- After discussion regarding the issues relating to the registration at the NOC Harlow Wood Event. The committee agreed that in future they would like to be informed of changes before they happen. The particular concerns were the lack of people there to support and that more thought needs to go into the organisation of the new system.
	

	5


	Coach for the Summer League Events

- AP to ensure there is at least one coach available at each summer league event to discuss courses etc. 
	AP
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	Club mark Issues

· We need to ensure that we are getting medical consent forms for each junior that we coach. A database will be produced with this information to be passed onto coaches before each coaching session.
· KT to look at updating the junior code of conduct so that it can be sent out with the new members letters. PO to find an electronic copy and forward to KT.
	AP

KT/PO/NO
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	Club Tracksuit

 - The committee decided to let RR go ahead and design a top and try and get pre-orders.
	RR
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	AOB

· KT asked whether or not she could put her role down as her skill option for DoE. The committee agreed she could.
· Awards for All money have we sent in the report? KS will email Steve Martin.
· NO asked that the committee bear in mind that pre-circulated reports are going on to the website, so standard English is required.
· PO requested in her professional role that we make a development plan for the club. It was agreed to put as an item on the next agenda and have a development meeting before hand.

· Does anyone want to come around a new area – Warsop Main Collery? KS will email when he has arranged a date if anyone wants to join him.
	KS

KS

	
	Date of Next Meeting

Meeting ended at 22.16pm.
The next meeting is arranged for 8th May 2007 at Richard Robinsons; 8 Belfry Close, Kirkby-in Ashfield, NG17 8NS.

	

	


	Actions from minutes of last committee meeting:

	· Andrew Wallace was persuaded to produced an article for B&G re: first time Organiser experiences.



	Other actions since the meeting:

	· Administration (emails/discussions) re: access issues for Manton, Harlow, etc.

· Administration issues re: location of CSC 1st round.

· Moderation of items posted on NOC Forum .

· B&G.

	Future Actions:

	· Meeting with Thoresby Estate 08/03/07 re: access and charges.

· Fixtures Group meeting 08/03/07.

· Develop proposals for further improvements to the efficiency of Committee meetings.

· Complete publicity leaflet.

· Increase the promotion of NOC activities to boost membership by the use of new publicity leaflet.

· Check Planner’s Guidelines and update where required.

· Investigate (with BA) permissions for Wellow/Ollerton Pit Wood.


Chair Pre - Circulated Report March 07

Treasurer’s Pre – Circulated Report

March 2007
	Actions from minutes of last committee meeting:

	· I drafted information to include under 6.2 of Organiser’s guidelines (re: finance requirements) and e-mailed to Pauline Olivant.
· Forwarded a Direct Debit mandate to BOF for future annual membership payment.
· Continuing the work that Dave Cooke started on an analysis spreadsheet for setting event fees.  This was quite time consuming, so is not yet completed. 



	Other actions since the meeting:

	- Payment of invoices, as received

- Depositing income, as received

- Logging event income/expenditure (Manton night event, Sherwood Pines Regional event).

- Paying event levies (Manton night event, Sherwood Pines Regional event).

	Future Actions:

	· Still plan to draft a more detailed log of event information, to include all access fees, cost/number of maps printed, number of entries, expenses, levies etc.  

· Continuing work on analysis spreadsheet (see above).


Junior Pre – Circulated Report March 2007
	Actions from minutes of last committee meeting:

	· Emailed juniors about helping at Lindrop event and what kind of help they would like to give (shadowing, marshalling). Only received one reply. Not a good start. I’m not sure why they haven’t replied because when they were asked by Pauline to help at the Walesby event most seemed willing. 



	Other actions since the meeting:

	· The Juniors seem positive about the change at the Thursday night training, although all agreed it is more tiring.

	Future Actions:

	· Try to get more juniors involved in helping. 

· Increase social side for juniors (summer barbecue?).




Coach   Pre – Circulated Report March 2007

	Actions from minutes of last committee meeting:

	- Sorted out a NOC coaching representative to be present at all the Spring coaching sessions (Feb4th – May 11th).

- 3 out of 7 sessions have already taken place and I think the response has been positive.

- NOC just needs more younger Juniors – how do we go about getting them??

- I predict DVO will overtake NOC for Juniors in the next few years, based on the numbers of 8-14 year olds they had running at Stanton!



	Other actions since the meeting:

	- Several of the coaching sessions have ended up taking the form of a briefing and debriefing session with the children on White to Orange courses. I believe this has actually proved quite popular and successful as the kids can see instant results and benefit from thinking about what they are going to do before executing it.

	Future Actions:

	- Make sure we have known intentions for these sessions and publicize them in advance before the session, so that people know what to expect.

- Branch the sessions out to senior beginners as well as juniors.

- Organise a summer/autumn program well in advance so that planners can be found and ideas thought about.

- Have another meeting with the club coaches to review progress.




	Actions from minutes of last committee meeting:

	- Membership form and information sent to KS, problem with emails so still being worked on.

- Meet and greet started at Sherwood Pines, membership forms sent to several non members after the event, at least one known to have joined.

- Organiser guidelines sent to committee for comments.

- I have purchased one snap frame notice board, light weight, to see what they are like.

	Other actions since the meeting:

	- Meeting at Brierley forest to discuss Youth games, they also wanted reassurance about the club event and specifically about sensitive areas within the park. I explained we could work around them and have informed RA so that the planner can be informed. They also want to put permanent markers in; they are going to identify points were markers could be put, (ranger has done level 1 course) and they will then let us have a look at the suggestions. Basically it will be a walk around the park as there are too many issues re: birds etc to have much more than a TD 2 course. They only want to use the main area, not the hill, so I agreed it would be better to enlarge that part of the map as I will need to do this for Youth games anyway.

	Future Actions:

	EM meeting items of note/need decision:
- VHI 2009: It was agreed that Carsington was a suitable area for the Individual Competition to be held on Sunday, Clubs to consider and offer event area with quality terrain which needs to be within reasonable driving distance of Derbyshire for the Relay Competition on Saturday, with the likely dates to be within the period from mid-October to mid-November. Are we interested?

- Coaching Licenses: All Club Coaches are to be reminded by email from British Orienteering Office of the need to keep their Coaching Licenses up-to-date. 

- Clubs were asked to note the need to keep fees for Juniors at Regional Events the same as those charged at District Events and to get the Results of Regional Events distributed as soon as possible after the event. This was what was stated in the minutes but I think it should say, clubs are asked to make financial parity between the entry on the day colour coded and the JW/M courses for junior entries.

- CC badges and certificates: Club Representatives were asked to check with their member(s) in charge of Club Shops if they would be prepared to be a ‘Colour Coded Certificate and Badge’ claim point.  Do we want to do this?


EM Rep Pre – Circulated Report March 2007
Secretary Pre – Circulated Report March 07
	Actions from minutes of last committee meeting:

	· Sent 2005 and 2006 AGM minutes to Ray to put up onto the web.

· What to do at an Event form has been updated and put onto the new notice board for events, with take away copies.

· BOF membership form has not yet been able to be altered so not yet on the web.

	Other actions since the meeting:

	1. Membership forms:
- 15 membership requests have been sent information. This is including those given out by Catherine at the Sherwood Pines event.

- 5 of the 13 have joined NOC so far. 3 of which were from the event.
2. Email correspondence: 
- From Helen Palmer in response to my request for her article about WSOC. Helen had already sent the article in November but there was some confusion and it was missed out of B&G. She forwarded it to Peter Hubbersty again.

- Email regarding ‘Sailbanners’, I replied and explained that we already have some.
3. Postal Correspondence: 
– BOF Focus magazine.

- BOF request for information regarding NOC’s permanent courses have discussed with Tony Buckland and I am forwarding him the information to deal with it.
4. Other tasks: 
– Keith requested that I try and renew our membership with the Sport’s Injury Clinic. I was unable to do this via the internet so I rang them. They are sending me out a form to register the club for free. Our members will them receive £3 discount on 20 and 40 minute sessions. Their only request is that we publicize our affiliation with them.

· Allocated all members to helper groups. Awaiting Car stickers to send with the letter to the new members.

· Sent updated contact list to committee and updated helper list to team leaders.

	Future Actions:

	· Organise to have the BOF membership form and membership information put up onto the website.

· Post letters to new members when I have the car stickers.




Mapping Pre – Circulated Report
	Actions from minutes of last committee meeting:

	- Contacted Ray re Route Gadget and Areas database – nil response, tried again and then last week received this: 

“BSOA isn't finished, but it is only content not technical. I'll start on NOC this week.

Route Gadget is fine, NOC can host it direct, and it will be under our control.  There is also cheaper option to let Paul Frost do it.”
- Ordered car stickers (there was an error on original quote so had to get another) anticipated this week 500@£267.32.

- OCAD9 now has 3 viable options for purchasing:
5 copies = £709.60 or…

3 copies + Dell 1501 Laptop = £786.30 or…

1 copy of CONDES (£154.60) + Dell 1501 Laptop(£349) £503.60

Needs Discussion at the meeting.

- Not contacted Sherwood Forest waiting until report on viability of POC received from Tony Buckland (last week). It looks like it will need re-doing due to felling. Large printed map stocks are held.
- Sent final confirmation and contract to Peel Mapping for CSC07.
- Combined NOC/BOF joining leaflet as a PDF but not quite successful as there was too much duplication of information. Do we need BOFs permission?

	Other actions since the meeting:

	- Finished revising Harlow Wood and assisting planner with OCAD.

	Future Actions:

	- Contact Paul Frost and Stephen Wright(jnr) for more info on route gadget.
- Register & Revise Wollaton Park map.


Team Captain Pre – Circulated Report March 2007

	Actions from minutes of last committee meeting:

	· 25 new tops have been ordered (5 x M, 5 x L, 5 x XL 5 x XXL and 5 x XXXL) from Noname.



	Other actions since the meeting:

	- Entries for JK Relay have been sent in by the early (cheaper) deadline.

- Entries for the Compass Sport Cup Round have been sent in.

- All club competitions details have been circulated on the web and in B&G. 

- I’ve had a look around at alternative club tracksuit kit in the orienteering world.

	Future Actions:

	- Entries for the BRC.

- Entries for the Harvester.

- Email SL Planners with guidelines etc.
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