	Actions from minutes of last committee meeting:

	· Membership list forwarded to rest of the committee by PO.
· Produced template for pre-circulated reports and sent to committee for use for next meeting.

· 2006 AGM minutes updated and sent to committee for approval.

· Updated information that is sent to new members to incorporate changes to membership fees and to provide more information.

· Created a receipt to send to new NOC members for them to use until their BOF membership card arrives.

	Other actions since the meeting:

	1. Membership forms sent out - Ones in red have been received back.
- NONE
2. Email correspondence - NONE
3. Postal Correspondence – BOF Club Membership renewal form. Passed to Pauline Jones to add a cheque and then forward to BOF.
4. Other tasks – Used most recent copy of NOC membership list from Michael Napier to highlight members who have renewed so far this year, to try and identify any members that don’t re-join.

	Future Actions:

	· Send the last two committee meeting minutes, 2005 and 2006 AGM minutes to Ray to put up onto the web.
· Need to check copy date for B&G, and whether or not Helen Palmer has sent any reports so I can then email her.


Secretary Pre – Circulated Report Jan 07
Team Captain Pre – Circulated Report Jan 07
	Actions from minutes of last committee meeting:

	- Reported problem with pole of new club tent to PO.

- Order new club Kit. This has still yet to be done.  I suggest we agree on what exactly we want ordering at the committee meeting.



	Other actions since the meeting:

	- Entered club into the Compass Sport Cup for the coming season.

- Circulated information to potential athletes about a French club in south west France looking for elite runners to participate in an exchange to run in their national club relay competition, potentially benefiting NOC as well as the French Club. 



	Future Actions:

	- Put together details of club competitions for the coming months.  This will be done prior to the committee meeting.  We will need a B&G out by the end of the month!




	Actions from minutes of last committee meeting:

	- Organiser guidelines. No action at present, will try to do something before meeting

- Tent, not heard from RR, so not followed up yet.

- Email list, Sent to committee members 

- Membership forms done with NO



	Other actions since the meeting:

	EMOA meeting actions from the meeting:
· Still need EMOA secretary.
· Ray Barnes has been approved as Grade 1 controller.
· Deadline for Compass Sport cup entry 13th Jan.
· Discussion about showing results from C4 in C3 format as well i.e. by age classes.

· Ian Whitehead (EM fixtures) starts a job in Pakistan soon, but will continue to do the work via email.

· Request to present EM league awards are Sherwood Pines, (passed to JE)

· We have been asked to move forward permission for British Sprint Champs 2009 by initially identifying any constraints that could affect a May or June date for the competitions (Passed to CH & BA).
· VHI 2009 Clubs to consider if they could host either the relay or individual event in Autumn 2009. At present suggestions are Carsington for relay and Wakerly for individual.
· EM league 2007. These were the dates that they have got from the EM fixtures list, I told them that some were wrong, but are we happy that all our C4’s are in the league this year? If so I will then give them the up to date list.
- 18th February NOC C4 at Annesley

- 11th March NOC C4 at Harlow Wood

- 22nd April NOC C4 at Manton and Clumber NW

- 11th November NOC C4 at Byrons Walk or Walesby

- 16th December NOC C4 at Bestwood Country Park

· Please note amendment below, do we think it could go into the organiser’s guidelines?

BOF rules and guidelines Appendix L and voiding courses:  Discussion centred on advice to Event Officials re the voiding or otherwise of courses, including the elimination of specific leg-splits.  The preferred options were that at C4 events the Organiser would have the discretion to allow the taking out of leg splits and that at C3 events and above there would need to be a ruling as to whether or not the outcome of the race as a whole had been significantly affected and, if so, the objective decision has to be to void or not to void the course.  It was therefore agreed to amend Appendix I section 2.7.5 to read:

“If there is a serious problem with a course that has a significant affect on the result of the race, then the course should normally be voided”.

Electronic Punching:

· Derek Gale asked Club Planners to note that BSF8 units (the new smaller red box type) can be clipped or fixed to base station made for BSF6 (old type box).  


	Future actions

	Report back to EM meeting on 22 Jan decision on items in red




EMOA Rep Pre - circulated Report Jan 07

	Actions from minutes of last committee meeting:

	- Completed the bank mandate and made arrangements at the bank.

	Other actions since the meeting:

	- Payment of invoices, as received.
- Depositing income, as received.
- Logging event income/expenditure (Bestwood and Walesby).
- Paying event levies  (Bestwood and Walesby).
- Looking through paperwork, systems etc that have been passed over from previous Treasurer.

	Future Actions:

	· Discuss budget with Dave Cooke.

· Work on analysis spreadsheet for setting event fees.

· Check revised organiser’s guidelines – what information is currently supposed to be provided to the Treasurer?

· Look at drafting a more detailed log of event information, to include all access fees, cost/number of maps printed, number of entries, expenses, levies etc.  (unless someone else has this in hand)

· Finances for the Sherwood Pines event.




Treasurer’s Pre – Circulated Report Jan 07
	Actions from minutes of last committee meeting:

	· Andy Wallace requested to write an article on being a ‘first time’ Organiser

· Information and partially completed analysis spreadsheet for setting event fees sent to PJ. Awaiting response.

· AGM 2006 minutes checked.

	Other actions since the meeting:

	· Continuation of planning of C3 for 28/01/07.

· Administration (emails/discussions) re: access issues for Annesley, Manton, etc resulting in......

· Meeting with FC with Bob Alderson re: access, parking, future permissions, lone working, etc.

· Circulation of membership lists to Team Leaders (to determine allocation of new/unallocated members).
· Moderation of items posted on NOC Forum.

	Future Actions:

	· Complete final planning tasks for Sherwood Pines C3.
· Fixtures Group meeting 10/01/07

· Develop proposals for further improvements to the efficiency of Committee meetings.
· Proposals for numbers of future events per year.
· Proposals on how event locations should be chosen.
· Completion of publicity leaflet.
· Increase the promotion of NOC activities to boost membership by the use of new publicity leaflet.
· B&G.
· Urge completion of Organiser’s Guidelines.
· Investigate (with BA) permissions for Wellow/Ollerton Pit Wood. 


Chair Pre - Circulated Report Jan 07
	Actions from minutes of last committee meeting:

	· Punch found @ SSSI. Letter has been sent to B&G, but given recent access developments I decided best not to let Izzy or English Nature know

· POC posts awaiting decisions of Council before a decision is made.
· Blidworth Mapping Tender was sent to 3 Mappers. 2 of them were unable to take it on. Peel surveys quoted £395 to update Blidworth and £550 to update Blidworth & Sansom. THIS IS FOR A REVISION NOT A RESURVEY. So I need to know extent of area

· Car Stickers quotes: 1 £299+VAT 2 £249.69. 3 £197.50

· Planning Guidelines checked and are now on the NOC Website.
· Awards for All. Still no logo as yet, failed to digitise successfully.
· I asked the mapper to do Shirebrook after Mansfield Woodhouse.
· Map Database. I have been given the impression by Ray that this is a known requirement and is in the pipeline ?

	Other actions since the meeting:

	- Harlow Revision is underway; I have asked for assistance on the Forum but have had only 1 reply.

	Future Actions:

	- Chase Ray about map database

- Give go-ahead for Blidworth

- Order car stickers or see if adhesive is cheaper?




 Mapping Pre – Circulated Report
Coach Pre – Circulated Report Jan 07

	Actions from minutes of last committee meeting:

	- Poll setup on the FORUM about the cost people would be willing to pay for club tracksuits. This produced a result of less than £30, so this is what we should be aiming when we decide what to go for.
- Meeting held with other EM coaches to draft up a junior coaching session plan for Jan – May. This presented a few problems with busier time in season. I have a draft program of 8 sessions from Feb – May, but NOC really should organise more than that.

	Other actions since the meeting:

	- Contacted Ray Barnes about spam to NOC alias addresses e.g. coaching@...as personally this is still quite bad and quite irritating. Can something be done?

- We now have a list of members’ details for committee members which should make it easier to contact parents and juniors regarding future coaching sessions.

	Future Actions:

	- With loss of NOC event at Annesley and Harlow clashing with the Lakes weekend, NOC need to find a session venue and organizer. Possibly re-do Richards Rufford session on March 31st. Can we get permission for Rufford on this date?

- Advertise Lakes weekend to seniors (March 10th-11th)?

- Get details of coaching program published in all EM clubs regional magazines and put on website – URGENT.


Junior pre-circulated report

	Actions from minutes of last committee meeting:

	none

	Other actions since the meeting:

	· Talked about squad tour to Scandinavia at Lakeside weekend. Everyone seemed positive about the idea. 

· NOC juniors went to Yvette Baker Final on the 13th December at Cold Ash and were 5th overall. 

· Lots of juniors helped at Walesby event, so if asked again I’m sure many wouldn’t mind helping in future. 

	Future Actions:

	· What are the costs of a Scandinavian tour? Or would this be handled by east midlands?

· More junior involvement in helping at events?


