	Actions from minutes of last committee meeting:

	· Membership forms still being sorted by Keith and Pauline, to be put up onto the web ASAP.

· Forwarded updated helper group list to team leaders for comment and asked them to encourage juniors to help.

· Not received anything from Katie regarding junior code of conduct so can’t include with new members letters yet.

	Other actions since the meeting:

	· 19 New member’s letters sent out; 7 of which were family membership.
· Email correspondence - NONE
· Postal Correspondence – NONE
· Other tasks – Updated NOC membership list from returns and forwarded to the committee. NOC currently has 240 members, 35 of which are new members that have joined since Sept 06.

	Future Actions:

	· Helper groups updated ready to be put into B&G.

· Sports Injury advert ready to go into B&G, onto the website and onto the event display board.

· Last committee meeting minutes to the web after they have been approved by the committee.



Secretary Pre – Circulated Report May 07
	Actions from minutes of last committee meeting:

	NONE



	Other actions since the meeting:

	· Administration (emails/discussions). 

· Moderation of items posted on NOC Forum. 

· B&G.

	Future Actions:

	· Fixtures Group discussions re future events.

· Develop proposals for further improvements to the efficiency of Committee meetings.

· Complete publicity leaflet.

· Increase the promotion of NOC activities to boost membership by the use of the new publicity leaflet.

· Check Planner’s Guidelines and update where required.

· Investigate (with BA) permissions for Wellow/Ollerton Pit Wood. 




Chair Pre - Circulated Report May 07
	Actions from minutes of last committee meeting:

	· Summer League amendments to guidelines have been made and sent on to the respective planners/organisers along with all other documents.

· I have approached Noname regards prices etc. for club tracksuits.  I am currently awaiting a reply.

	Other actions since the meeting:

	· JK and BOC Relay teams have been sorted.

· Currently getting together teams for footpath and harvester relays.

· I’m putting together documents for the new web site.

	Future Actions:

	· Send in Harvester entries

· Get Summer League equipment together.


Team Captain Pre – Circulated Report May 07
	Actions from minutes of last committee meeting:

	· Arranged payment of Compass Sport Cup entries and BOC relays.


	Other actions since the meeting:

	· Payment of invoices, as received.
· Depositing income, as received.
· Logging event income/expenditure (Harlow Wood event).
· Paying event levies  (Harlow Wood event).
· Checking invoices and work done for the Awards For All Grant.



	Future Actions:

	· Further work to be done on budget information for event entries.
· Continue work on computerizing the accounts.



Treasurer’s Pre – Circulated Report – May 2007

	Actions from minutes of last committee meeting:

	· In conjunction with PJ sent financial details and modified maps to Steve Martin as required by A4A 2006 Grant.
· I have dispatched the new NOC Car stickers to Nicola
· 95% of the new NOC membership form is completed but the BOF price structuring is still proving problematic and not easy for newcomer to understand us to explain. Also the associate membership level is ambiguous so I have decided to simply refer people to the NOC Secretary if they require more details. 


	Other actions since the meeting:

	· Attended GPS / OCAD9 mini mapping course with Alan Beardsley; run by David Olivant. This was held on the new Oxclose Wood to check georeferenced map by Rod P. It was very impressive and quite obviously the future of orienteering mapping but it made it obvious that another copy of OCAD9 is required as Alan is attempting to revise the map for next years C3 with GPS/OCAD8/email transfer, which is problematic and inconvenient and both David and myself are also currently revising separate areas. Another copy will cost approx £415.
· Digitised and currently revising the old Wollaton map into OCAD, this will hopefully be finished the week after BOC07. Wollaton Park has asked for and received control locations from Simon Elliot the Planner,  although these cannot be guaranteed due to map changes

· I discussed the remaining Shirebrook map from A4A with RP due to the current extensive restoration and water course modification and he is going to finish the map this spring including the surveying of major boundaries of working areas. These will be marked as OOB and are to be completed next year at an extra cost.



	Future Actions:

	· Discuss at committee meeting whether we may also want to consider purchasing a handheld GPS unit to complete the NOC mapping kit; approx price £80-£120.



Mapping Pre - Circulated Report May 07
	Actions from minutes of last committee meeting:

	· Started to update junior code of conduct and leaflet.

· Juniors seem to not know when they are needed to help. Maybe if team leaders ask juniors individually instead of someone asking generally. 

· Juniors would like a BBQ social event, possibly after the Little John relays – with football etc



	Other actions since the meeting:

	· I thought about the possibility of other types of O events, rather than having the same ones every year. This would encourage more juniors to stay on for the social side, if they are not particularly athletic e.g. Egg and spoon O, fancy dress O

	Future Actions:

	· Finish code of conduct and leaflet




Junior Pre – Circulated Report May 07
