	Completed Actions from minutes of the last committee meeting:

	· AGM agenda amended to reflect decisions made in meeting and development plan available at the meeting fro discussion.

	Outstanding actions from the minutes of the last committee meeting:

	- - Revised development plan from after next committee meeting will be published on the web and in the next B&G to ask the club for their views and for volunteers.

	Other actions since the last committee meeting:

	· One new membership return; joining pack sent out.

· Peter Hodkinson applied for financial assistance fro representing England in the Junior Home internationals. The request was forwarded to PJ for payment.
· ER1 form for Holme Pierpoint received from BOF, I filled its in and forwarded to PJ.
· Whole sport plan received from BOF, forwarded to DC.   

	Future Actions:

	- Decide what to do with the Junior welfare cards? Need to know whose contact details to put down as the ‘club welfare officer’?


Secretary Pre – Circulated Report Nov 07
	Actions from minutes of last committee meeting:

	Nothing to action

	Outstanding actions from the minutes of the last committee meeting:

	None

	Other actions since the last Committee meeting:

	· Preparation of accounts for AGM

· Payment of invoices, as received

· Depositing income, as received

· Logging event income/expenditure from Compass Sport Cup Final

· Paying event levies  (CSC Final)

· Setting up new accounts for 2007/08 on computer/manual system

	Future Actions:

	· Finalise the accounts for the Compass Sport Cup Final (still waiting for outstanding payments)




Treasurer’s Pre – Circulated Report – November 2007
Mapping Pre – Circulated Report Nov 07

	Completed Actions from minutes of the last committee meeting:

	· See Below

	Outstanding actions from the minutes of the last committee meeting:

	NOC/EMOA Certificates Nil Progress

	Other actions since the last committee meeting:

	See Below

	Future Actions:

	· There are problems with planners using an unlicensed OCAD (Version 9.5) the update requires registration activation. It MUST be de-installed after use as Version 9.5 update requires registration & activation every time it is reinstalled.  Demo 8 and 9 only allow 5 courses and 1000 entries (Walesby already has 990!). I suggest purchasing CONDES @ £200 as the best option and others are to wait until OCAD Lite is released (Unconfirmed rumor). A new club laptop with 3rd version and help files etc (approx £500) would also help. I have had no response from OCAD re my queries on this issue

Mapping  revision for Winter 2007:
Active participants are KS DO & AB. ANY Volunteers welcome 

· Sherwood Forest AB/DO

· Rufford Park Check major Rhodo clearing KS

· Manton Check  changes KS

· Clumber Check viability KS

· Cotgrave check viability KS

· Boundary & Tippings Wood Check-Finish KS Underway

· Southwell Urban Race

· Bestwood Extn DO

· Hackett Lakes (Holme Pierrepont)

· Annesley DO/AB

· Linby Colly KS Underway

· Shirebrook Access KS Underway

· Ollerton Access (volunteers?)


	Completed Actions from minutes of the last committee meeting:

	· Agreed with Bob that he will provide current area access information/contacts/advice for the database. 

· Agreed a deadline with Ray to get new web site ‘live’.

	Outstanding actions from the minutes of the last committee meeting:

	-    None

	Other actions since the last committee meeting:

	· Attended ‘Club for All’ course at Beeston.

· Attended National Fixtures Meeting at Birmingham (in place of Ian Whitehead).
· AGM executed.
· Discussed replacement Parking and String Team Leaders with Hilary Hodkinson. Agreed with Richard Llewellyn that he will take over as Parking Team Leader.

· Discussed the need for help with Budby C3 planning with Jim Clarke.

· Attended exhibition at Pinxton re: M1 widening (affects Annesley).

· Found Planner(s) for British Sprint Champs: Richard Robinson + Peter Hubberstey

· Completed and returned Whole Sport Plan forms to BOF (with help from PO and CH).

	Future Actions:

	· Find Organiser for British Sprint Champs – partially complete.



Chair Pre – Circulated Report 
	Completed Actions from minutes of the last committee meeting:

	· Fed back to EMOA re: comments about age based C4 Results.
· Advertised organiser’s course in B&G.
· Sport England funding application progressing. 

· Publicity leaflet circulated.

· Contacted JW about representing NOC at EGM.

	Outstanding actions from the minutes of the last committee meeting:

· Don’t think anything went in B&G about social at Walesby need to discuss what action we take, Walesby themselves could do coffee etc to buy.

	

	Other actions since the last committee meeting:

	- Working on Organiser guidelines, checked equipment lists with TL at Bryons and looked at paperless registration to enable details to be added to guidelines.

-  Arranged for DC to represent EMOA at fixtures meeting.

- Discussed with Walesby future arrangement re: access fees. Committee will need to confirm arrangements.

- Together with Catherine Hughes completed the first draft of WSP for BOF.

- Sorted out the Yvette Baker team to compete at Carsington’s regional heat. 

	Future Actions:

	- RDO work. Sport England application, committee to be updated, areas needs confirming.


EMOA Pre – Circulated Report 
