	
Meeting Agenda

	Subject
	2007/2008 Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Tuesday 15th January, 2008

	Time
	7.30 pm 

	Location
	89 Southcliffe Road, Carlton, Nottingham, NG4 1ES.

	Summary
	1.
	Apologies

	
	2.
	Minutes of last meeting and matters arising

	
	3.
	Issues arising from Pre-circulated reports

	
	4.
	Development Action Plan

	
	5.
	Non-members email enquiry

	
	6.
	End/After Summer League Event

	
	7.
	Network rail meeting 22-02-08

	
	8.
	NOC compliment slips

	
	9.
	Club of the year competition

	
	10.
	Circulation of Information to members

	
	11.
	Any Other Business


	Item
	Notes
	Action by

	1
	Apologies

Jenny Evans, Pauline Jones, Andrew Powell, Catherine Hughes
	

	2
	Minutes of Last Meeting

The minutes of the last meeting were accepted as a true record of proceedings.
	

	3

	Issues arising from pre-circulated reports
Secretary:

· Junior welfare cards; will be sent out with new members information to all juniors. DC to be out down as ‘club welfare’ contact.

Mapping:

·  Can a guide be produced to help with CONDES use or one sought out? KS to action.
Treasurers:

· As of January 1st; Current account £3214.75 and the Business Account £10,217.48. £1000 has recently been transferred from current account to the business account.

East Midlands:

· Club mark update; check up on the junior rules that Katie Taylor produced.

· KS requested details of the pole from (the tent that is broken), to be forwarded to him so that a replacement can be ordered – when PO visits the garage.

· Decisions required to take back to the next EM meeting were discussed, it was decided that there were no specific views we wanted to be highlighted on our behalf.
Junior Report:

· No Issues

Chair:

· DC and PO to arrange time to sit and discuss publicity leaflet.

Fixtures:
· Translate CH email RE: fixtures onto pre-circulated report, so it can be added with the rest onto the website.
· The issue of whether or not to use electronic punching was discussed. We were concerned with the issue of the theft of the boxes at events, and the extra pressure it would put on new inexperienced planners/organisers. KS to speak to Mike Napier re: viability and feedback at the next meeting when a final decision will be made.
	NO
KS

PO

PO

DC/PO

NO

KS

	4


	Development Action Plan
· Junior incentive scheme to be developed.
· Suggestion/Comment box to add to event equipment. To be added to organisers guidelines.

· Development plan discussed, reviewed and updated.
	JE

PO



	5


	Non – members email enquiry
· Complaint’s from NOC members regarding a non-BOF member using NOC facilities and not paying. The committee discussed the issue. A letter will be written to the person concerned on behalf of the committee expressing our concerns and actions that will be taken.
	DC



	6


	End/After summer league event 

· Presentation of summer league trophies will be at the September CATI.
	

	7
	Network rail meeting 22-02-08
· Meeting arranged for above date - 10am at Blidworth. Support via attendance at the meeting would be most welcome.
	

	8


	NOC Compliment slips
· KS admitted he had a cupboard full of the old ones and would pass onto PJ. KS to order new ones with new logo.
	KS


	9


	Club of the Year competition 

· After discussion we felt that the club was still in a period of development and after the proposed plans for this year have been implemented we would be in a much better position to apply next year.
	

	10
	Circulation of Information to members

· Main issues discussed; we need an up to date email address list and contact spreadsheet. SE to email NO his up to date spreadsheet to try and produce one up to date version for the club.
· Policy agreed by club that unless emails are sent out to alias’s they are to go out as Bcc:

	SE/NO

	11
	AOB

DC – Committee agrees that a new laptop, replacement battery and service department inspection fee from XMA Ltd can be purchased for results purposes. As requested by Michael Napier.
DC – Mountain bike event at Dimmingsdale on the 23rd February. There is one free entry for a NOC person to go and find out about these types of events. Agreed to publish on the forum.

DC – Note for the future, make use of the time spent discussing C3/C4 fees this year when setting fees in June for the following year.

DC – Next B&G copy date to be decided at a later date.
KS – Going to ask Ray Barnes to put a link from the website to CONDES website to download the program. They need to email KS for an access code.
PO – Satellite clubs. 1st stage of approval has been received. CH and PO still working on the application.
	DC

KS

CH/PO

	
	Date of Next Meeting

Meeting ended at 21.48pm

The next meeting will be at Simon Elliott’s on 2008 at 9 Devonshire Avenue, Beeston, Nottingham, NG9 1BS.
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