	
Meeting Agenda

	Subject
	2007/2008 Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 19th March, 2008

	Time
	7.30 pm 

	Location
	9 Devonshire Avenue, Beeston, Nottingham, NG9 1BS.

	Summary
	1.
	Apologies

	
	2.
	Minutes of last meeting and matters arising

	
	3.
	Issues arising from Pre-circulated reports

	
	4.
	Development Action Plan

	
	5.
	East Midlands Coaching Program

	
	6.
	Waterproof Maps

	
	7.
	Club Mark

	
	8.
	Any Other Business


	Item
	Notes
	Action by

	1
	Apologies

Keith Streb
Pauline Jones


	

	2
	Minutes of Last Meeting

The minutes of the last meeting were accepted as a true record of proceedings.
	

	3

	Issues arising from pre-circulated reports
Fixtures:

· Rufford short race will be a 2 race format and will be the same costs per person as a C4.
· The committee made the decision not to use SI kit at this year’s summer league events, but to select one event to trial the system at.
· PO requested that an organiser/planner be found ASAP for British School score please?

· The Network rail meeting was very successful; Mike Hamilton is working towards a National agreement to allow us to have access to disused railways. 

Treasurer:

· Accounts updates. Deposit = £11, 285.10. Current Account = £1943.55.  

Mapping:

· NO to email the new NOC compliment slip to SE and ask PJ how many copies are needed.

Junior:

· Social for Junior’s discussed. It was decided that the best time to hold the event would be in May before the exams. NOC agreed to contribute £5.00 per person towards the costs.
Secretary:

· AP suggested that a note is put in B&G to ask members to contact the secretary with any change of contact details.
Chair:

· The committee discussed how to move the coaching programme at NOC events forward. The committee felt that the best way forward was to trial briefing/de-breifing before and after people’s runs as it was felt this was a better way to make contact with and support members who are new to orienteering. 
Team Captain:

· SE has had no interest from NOC members as to whether they want to compete in the Footpath relay this year. He will therefore respond to the organising club and say that at present NOC can not commit to competing.  

· SE to investigate entering the Harvester relays.
East Midlands:
· Michael Napier has agreed to keep hold of the yellow slips after each event. 
	HO

NO/SE

JE

AP

AP

SE

SE



	4


	Development Action Plan
· NOC’s Development plan was updated to include recent developments and the new version will be emailed out to the committee for action.
· JE will discuss a junior incentive scheme and the possibility of older junior’s mentoring younger juniors.
· PO to add feedback box onto the organiser’s guidelines.

· Publicity promotional materials to be worked on by DC and PO.
· DC to decide when to award NOC 
	NO

JE

PO

DC/PO

	5


	East Midlands Coaching programme
· These issues were discussed earlier in the meeting.
	

	6


	Waterproof Maps
· The committee agreed to print all future maps on waterproof paper.

	

	7
	Club Mark

· We need more members trained in Child protection. After discussion it was found that committee members (NO and SE) are already trained. A record of their training will be forwarded to PO. 
· The committee agreed that the emergency procedures will be added to the organiser’s guidelines.

· A solution of how to manage the storage and passing of information between coaches of parental consent for Junior’s to participate at coaching events. 

· Catherine to be now put down as Lead Coach after confirming she is happy with the description of the role.

· JE to look at the Junior club rules.
· AP to go down as the Junior Co-ordinator/Development officer.
· Club shop to be put down as an item for discussion on the next agenda.
· Club kit to be promoted by an advertisement being added to 
	NO/SE

PO
AP

CH

JE

AP

NO



	8


	AOB
· Satellite clubs funding should be available by the end of the week. The funding will now only be available for the actual coaching and not the set-up costs and the funding will only be available for one year. CH/PO requested funding to set up the project, the committee agreed in principal subject to more accurate figures being submitted to the committee. 
· NO reminded committee that pre-circulated reports are published are the web so try to think about that when we are writing them as it’s taking more and more time to get them to read correctly.
· Copy date for B&G agreed as 20th April. DC to let Peter Hubbersty know.
	CH/PO

DC



	
	Date of Next Meeting

Meeting ended at 22.08pm

The next meeting will be on 7th May 2008 at Nicola Olivant’s: 8 Brookwood Crescent, Carlton, Nottingham, NG4 1FU 
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