	Completed Actions from minutes of the last committee meeting:

	· Junior welfare cards sent out to Junior’s with new membership packs.

· CH email translated into a pre-circulated report so it could be added to the website.

· NOC membership spreadsheet now completely up to date. Emailed to committee and Team Leaders.

	Outstanding actions from the minutes of the last committee meeting:

	- NONE

	Other actions since the last committee meeting:

	· 16 new membership packs sent out.

	Future Actions:

	- 


Secretary Pre – Circulated Report 
Coaching Pre – Circulated Report 

	Actions from minutes of last committee meeting:

	NONE



	Other actions since the meeting:

	Emails have been sent out and coaches have been allocated and/or session planned for the following dates:

- Harborough training Jan 08

- Rough Park training Feb 08

- Thieves Wood training Mar 08



	Future Actions:

	· Look at the Clubmark File and find out what things urgently need to be addressed.

· Arrange a meeting with the coaches to review clubmark file. 

· Arrange a meeting with the regional coaches to redraft a new coaching program and discuss how to boost attendance and get the most efficiency out of the sessions. Basically the current setup is resulting in relatively low numbers of participants for relatively high setup effort.




Team Captain Pre-circulated report

	Completed Actions from minutes of the last committee meeting:

	· Relay teams for JK and British entered.
· Interest in Footpath relay in June being canvassed.

	Outstanding actions from the minutes of the last committee meeting:

	- NONE

	Other actions since the last committee meeting:

	· E-mail circulation list updated!

	Future Actions:

	- 


	Actions from minutes of last committee meeting:

	· Club mark file has been updated and I have produced a chart for committee consideration; plus some of the associated documents required.

· I have attended meetings, collected together letters of support and offers for financial support and submitted final CIF bid application. 

· I attended a meeting at Sherwood Pines to discuss POC.



	Other actions since the meeting:

	· I cleared out the NOC garage with Angela Lucking, disposed of wooden stakes (same number as we had replacements in fence posts ones) and reorganised some of it to put current equipment near the front. We located all missing tents and arranged for them to be returned.

I Attended the EMOA meeting on 28th Jan, there are no minutes as yet, but to note:

· From BOF council; clubs are to adopt Child welfare policies including having a child welfare officer.

· Disciplinary procedures are being produced for staff and volunteers.

· Membership fees are going up, and there will be a change to the levy system.

· Insurance; a list is to be kept at events of all participants including pairs, shadower’s and helpers (Michael Napier is actioning).

· Whole Sport plan is proceeding.

· Debate on event review is still ongoing.

	Future Actions:

	· Organizers guidelines.




EMOA rep Pre – Circulated Report
	Actions from minutes of last committee meeting:

	· I’ve emailed Mike Napier re: SI kit at summer league events, received a response and circulated to the committee.

· I’ve searched and found useful information on CONDES which I’ve passed to the next NOC planner and also spoke to David Olivant about it.

· Found old NOC Compliment slips. Not quite a cupboard full! In fact it looks as though I have had a clear out… but have created a new file for more copies. I would suggest that Offset printing may prove to be more cost effective?


	Other actions since the meeting:

	· Purchased 12 replacement tent poles (includes six spares). I believe it is essential that the guy ropes are ALWAYS used even if it does not appear windy at the time.

· Re-evaluated Cotgrave Woods and although there are some wonderful sections they are few and far between. The understory is unfortunately Blackthorn and Brambles so I have re- abandoned for another decade.

· Partially revised Rufford CP for upcoming event.

· Partially revised Thieves Wood for upcoming event.

	Future Actions:

	· Future financial viability of Rufford POCWho has the original agreement? In fact we could do with finding them all if possible.


 Mapping Pre – Circulated Report

March 2008
	Actions from minutes of last committee meeting:

	Nothing to action



	Outstanding actions from the minutes of the last committee meeting:

	None



	Other actions since the last Committee meeting:

	· Contacted NOC juniors regarding a social event to be held sometime during May.

	Future Actions:

	· Organise social event: date, participants, activity etc


Juniors Pre – Circulated Report – March 2008
	Completed Actions from minutes of the last committee meeting:

	· Attended meeting with Network Rail at Blidworth re: access across redundant railway lines.

	Outstanding actions from the minutes of the last committee meeting:

	· Arrange meeting with Pauline O to discuss publicity leaflet

· Action re: ‘Non-member email enquiry’. Further committee discussion required.

	Other actions since the last committee meeting:

	· Started investigations into non-participation in orienteering by Black and Asian communities in Notts. 

· Discussions and emails re: British Elite Sprint Champs.

· Continuation of planning for Feb 09 C3 at Clumber.

	Future Actions:

	· Promote orienteering and encourage participation by Black and Asian communities in Notts. 


Chair Pre-circulated Report – March 2008 
	Completed Actions from minutes of the last committee meeting:

	· N/A

	Outstanding actions from the minutes of the last committee meeting:

	· N/A

	Other actions since the last committee meeting:

	· I’ve decided on the summer league fixtures (working with Bob, reorganising dates as permissions dictated).

· I continued to register fixtures at appropriate times.

· I facilitated debate on ‘Elite’ vs ‘All ages’ Sprint champs.

· I’m working with Pauline to submit CIF application for satellite clubs.

· I registered interest with Notts County Council to hold an orienteering event at Rushcliffe CP as part of Walk Week 2008.

	Future Actions:

	· Fixtures group meeting 18 March.

· Deciding on C4 fixtures for 2010.

· Completing registrations for all events as organiser’s are allocated to events.

· Decision required on whether to use SI for summer league.


Fixtures Pre-circulated Report – March 2008 
	Actions from minutes of last committee meeting:

	Nothing to action

	Outstanding actions from the minutes of the last committee meeting:

	None

	Other actions since the last Committee meeting:

	· Payment of invoices, as received

· Depositing income, as received

· Updating spreadsheet for accounts



	Future Actions:

	· Finalise the accounts for Budby event  




Treasurer’s Pre – Circulated Report – March 2008
