	
Meeting Agenda

	Subject
	2008/2009 Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 26th November, 2008

	Time
	7.30 pm 

	Location
	89 Southcliffe Road, Carlton, Nottingham, NG4  1ES

	Attendees
	Keith Streb (KS)

Jim Clarke (JC)

Steve Green (SG)

Pauline Olivant (PO)

Mark Webster (MW)

Fiona Claxton (FC)

Ruedi Billiter (RB)

	Summary
	1.
	Apologies

	
	2.
	Introductions

	
	3.
	Minutes of last meeting

	
	4.
	Issues arising from pre-circulated reports

	
	5.
	Volunteer Co-ordinator update

	
	6.
	Update on British Sprint race next year

	
	7.
	Satellite Clubs

	
	8.
	Club Development Plan

	
	9.
	Publicity Officer

	
	10.
	Insurance + Equipment

	
	11.
	Succession planning

	
	12.
	Photo Time, Committee pictures to be placed on website

	
	13.
	Lines of communication between committee members, e-mail, phone, letter, which one is preferred

	
	14.
	Reflections on Yvette Baker Result

	
	15.
	Nottinghamshire Sports Review of the Year

	
	16.
	Membership of Nottinghamshire Youth Organisations

	
	17.
	AOB

	
	18.
	Next meeting


	Item
	Notes
	Action by

	1


	Apologies

Received from Simon Elliot (SE), Simon Taylor (ST) and Pauline Jones (PJ)
	

	2


	Introductions

A brief introduction of each member of the committee was completed, who they are, how long involved in orienteering and how long with NOC, and any other information that they thought would be useful.

	

	3


	Minutes of Last Meeting

Those members of the committee who were at the last meeting confirmed that those minutes were a true reflection of the meeting.

Outstanding Actions from last meeting: 

Purchasing new stakes/posts : KS ongoing and being done, can be removed as an outstanding action.

Club magazine : B&G : Peter Hubberstey to be contacted as to when the next issue is to be finalised. January looked likely. E-mail to be used to publicise that the issue is available to be downloaded from the NOC website via a hyperlink. 

All other outstanding actions are covered by the pre-circulated reports and these minutes.


	MW & SG to co-ordinate

	4

	Issues Arising from pre-circulated reports

Secretary: 

· NOC headed paper : standard template letter to include e-mail addresses in the footer. Agreed.

· BOF website request : BOF need to be informed of the new club officials (MW Completed 28/11/08)

· Spring into Health : Committee agreed to support this. Ruedi to add as a fixture, Fiona to canvass juniors if a few are willing to attend, Education Ranger to be informed that we are keen.

· Catherine Hughes suggestion on making it less scary for first time orienteers. Probably comes under the development plan. To fully digest at next meeting.
Chair: 

· Steve to investigate further on a Nottingham City race.

EMOA Rep:

· Collective kit as a central resource. NOC are currently happy with the arrangement with EMOA, Pauline to inform them of this. As a club it was recognised that should other members of EMOA decide differently then NOC may have no choice but to look after their own equipment.

Treasurer: 

· No issues with pre-circulated reports. (BSOC should read BSSC)

· Committee agreed that financials could be published in the pre-circulated reports which are available to NOC members via the website. Current standings are : Deposit account £11413.78 Current account £2582.52 as of the 26th October. 

Team Manager:

· Nothing Outstanding

· Simon Elliot thanked (in his absence) for gathering together the attendance for the Compass Sport Cup.  Whilst we may not have got the result we would have liked, the club attendance was still impressive and it was appreciated how skilfully Simon orchestrated that.

Fixtures report:

· Nothing outstanding, future events list handed out at meeting.  Ruedi now getting into the swing of things.

Juniors report:

· Nothing outstanding.  

Mapping report:

· Nothing outstanding, revision schedule handed out at meeting.  

Coaching report:

· Nothing outstanding.  
	RB/FC/MW/PO

Next meeting

SG

PO



	5


	Volunteer Co-ordinator Update

· Simon Taylor to report back at next meeting
	ST

	6


	Update on British Sprint Race next year

· All progressing well. 
	SG to get a further update

	7


	Satellite Clubs

· PO gave an update on the current situation. This is now forming part of the club’s development plan. Coaching position will be advertised for the weekly evening club session and could also tie in to Saturday events (again this ties in with the development plan) Timescales to be added to the development plan. Action plan also to be provided.
	PO

	8


	Club Development Plan

· Committee to review and comment on. 

· Dates to be added to the actions. (see development plan for dates required)
	ALL

	9


	Publicity Officer

· Mick Lord thanked for starting this off.

· This position still needs to be filled.

· A job description is needed to identify the role for future holders. One of the key points is that the role is all about increasing the club profile in Nottinghamshire.
	To be assigned

	10
	Insurance + Equipment

· Pauline Jones’ pre-circulated report stated that an agreed inventory of the equipment held has been provided to the insurance company.
	

	11


	Succession Planning

· Child and Club Welfare officer is Hilary Palmer

· Pauline Jones thanked for her continuing support in the treasurer role, a replacement is still being sought .

· Equipment officer still needs to be filled. 

· Fixtures secretary and Permissions secretary ; Role descriptions agreed. 


	SG to follow a lead.

Website Updates for both of these



	12
	Photo Time, Committee pictures to be placed on website?
· Current committee agreed that photos can go on website, Photos to be taken at Walesby event.
	

	13
	Lines of communication between committee members, e-mail, phone, letter, which one is preferred
· E-mail is the preferred choice.
	

	14
	Reflections on Yvette Baker Result
· Although everyone was disappointed, no juniors had particularly bad runs and it was acknowledged that DVO were the better team on the day and thus deserved to go through.

· Team manager to follow up with his thoughts. 
	SE

	15
	Nottinghamshire Sports Review of the Year
· A club member has been put forward for one of the awards
	

	16
	Membership of Nottinghamshire Youth Organisations Network
· NOC will continue to support and join this organisation.

· MW to complete the renewal forms

· Mick Lord has stated that he can continue to offer the club help with any youth work that it requires. 
	MW

	17
	AOB
· NOC Club championship : SE to add his thoughts

· Clothing Stock : New design tops to be offered for sale for the month of December.

· Query about the purchase of radios (walkie-talkies) for areas of poor mobile coverage at events. Committee agree to continue to hire them.

· Permanent Orienteering Course. Request for help from park ranger at Silverhill wood . KS to follow up

· P.O.C.s Meeting booked with City Council, David Olivant to attend as mapping rep., we can offer mapping support, including course advice, but not installing posts or future maintenance.
	SE

MW

KS

David to report back

	18
	Date of Next Meeting

An energetic and successful meeting ended at 10.45 p.m.

The next meeting provisionally arranged for Ruedi’s house, Wednesday 21st January 2009.

	


