	Completed Actions from minutes of the last committee meeting:

	· Successful handover from previous secretary (Nicola)

· BOF informed of new secretary’s details



	Outstanding actions from the minutes of the last committee meeting:

	-  None

	Other actions since the last committee meeting:

	· AGM minutes updated and available. 2007 minutes also published on website. Completed
· Exchanged information with Ray Barnes who has updated the Website pages with the details of the new committee members. E-mail forwarders of the committee also changed and are working. Completed.

· New members sheet for November received from BOF : 3 juniors + 1 family unit joined. Welcome pack sent out. Database updated. Completed.

· Satellite Club work and meeting with Nottinghamshire County Sports Partnership representative (Anna Quick). Meeting arranged for 20/11 Steve Green, Mark Webster, Pauline Olivant to attend. Updated plan and new committee to review outcome. In progress.

· NOC headed Paper : Standard template letter will change with the new members of the committee: Are all the address details still required (chair, secretary, treasurer, fixtures sec.)? E-mail sufficient? Quick review required at committee meeting to decide. Re-issue to Bob Alderson + others once decided. Still to do.

· BOF website requests : Noticed that the BOF website requests that details of Club Officials and Publicity officer be sent to them. Still to do.
· Joining NOC (also see future actions) John Woodall introduced new member Graeme Barker. Tracking how long the process takes from filling in membership form >>> BOF >>> Club Secretary takes. In progress.
· Helper Group database : Updated to match members database. Done. 

· Correspondence 1: “Spring into Health” : April 26th 2009. Lindsey Brown (Education Ranger based at Edwinstowe) wonders if NOC want to get involved. Committee to decide.
In the week commencing April 20th 09 we are having various events under the title of 'Spring into Health'. We are trying to get the general public involved with healthy activities and hopefully, during the week, get schools involved in healthwalks, anything with a healthy slant really!!
 

We will finish the week with a bigger public event on Sunday 26th April where we will be either leading activities or inviting various groups to come in to promote their sport/activity and perhaps set up/lead some activities. We wondered if NOC would be interested in joining us, perhaps set up a few simple courses or use the permanent course here and generally promote orienteering and its various forms!!?

 

We do hope that something can be arranged as it is such a good family sport and healthy(!) and we like to think we have good facilities here to do it!! 

· Correspondence 2: Catherine Hughes suggestions for making it less scary for first time orienteers. Committee to discuss. Maybe part of development plan?


	Future Actions:

	· Membership database (including e-mail addresses) Review needs of club officials e.g. Team manager and Team leaders who wish to access the information, is an Excel spreadsheet appropriate or another solution required.

· Joining NOC for the 1st time: Very confusing with fees and  forms to fill in, NOC form/BOF form, BOF online fees not correct for local member for the 1st time? Review required.


Secretary Pre – Circulated Report 
	Actions from minutes of last committee meeting:

	Confirmed details of NOC equipment held by Mike Napier and Keith Streb.

Forwarded to insurance company a list of new equipment purchased over last year.

Requested copy of previous inventory from insurance company.



	Outstanding actions from the minutes of the last committee meeting:

	Follow up on insurance issues and have an agreed inventory of equipment held.



	Other actions since the last Committee meeting:

	Payment of invoices, as received

Depositing income, as received 

Updating spreadsheet for accounts

Completed end of year accounts, which were audited.

Set up computerised accounts for 2008/09

Accounts from BSOC



	Future Actions:

	Obtain bank mandate form for new Treasurer (when appointed)

Finalise accounts from BSOC
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Treasurer’s Pre – Circulated Report – November 2008
	Actions from minutes of last committee meeting:

	· A4 posters, flyers etc, not purchased yet, to be discussed in conjunction with publicity with new committee.

· Initial discussion with Mick Lord, he is quite busy at present so no agreement made as to his future role.

	Other actions since the meeting:

	· Organised venue for AGM.

· Organised juniors for Yvette Baker regional heat.

· Arranged outline permission with N & Sher District council about street O in Newark
· Arranged meeting with Nottinghamshire County Sport Partnership club development officer, Chair and Sec NOC, to discuss development plan required from Sport England for EM satellite project funding.
· EMOA meeting notes, need to take back our comments on those in red 

· No EM Levy would be charged for British Championship short race, profit shared by club and British Orienteering, normal SI hire charge would be made.

· NE are seeking help for JK 2009, Derek Gale has responded that EMOA will assist with the 2 starts, more information needed from NEOA for helpers prior to entering JK.

· Agreed need co-ordinated approach to development of volunteers in EMOA for coaches, planners, controllers, organisers etc. Need to plan possible dates and venues for 2009.  Appointment of Development Officer for EMOA would facilitate this.
· BO Development Committee Report
(i) Grants  available from BO for Development -  clubs to access funding

(ii) Annual Club of the Year competition application forms  available in December

· EMOA Development Officer

This position is vacant. Clubs to consider possible candidates for this post.

· Electronic Punching

Do clubs want to have kit devolved to them for C4 events and to be responsible for storage, maintenance, replacement, and insurance, or do they wish EMOA to retain responsibility as a central resource.



	Future Actions:

	


       EMOA  rep       Pre – Circulated Report
