	Completed actions from minutes of last committee meeting:

	· Club magazine : B&G. January’s issue has been circulated via e-mail.

· NOC headed paper : standard template letter to include e-mail addresses in the footer. Agreed and passed on to Bob Alderson.

· Club development plan. Updated with dates.

· Fixtures secretary and Permissions secretary ; Role descriptions now published via Ray on the website.

· Nottinghamshire Youth Organisation : renewal form sent off.

· Successful sale of clothing at Walesby.

	Other completed actions since the meeting:

	· British orienteering updated with club officials/ NOC page on their website also updated with correct details.

· Joining NOC. Member who joined in November is on the membership return in December so the process seems efficient.

· Continuing update of membership database.

· New members welcome letters and car sticker sent out each month.
· Attended Broxtowe awards evening.
· 2008 NOC membership age profile produced
· Experian, initial points of contact found
· Thoughts on Club Championships produced
· Forms sent off for driving a council minibus 
· Various news items added to NOC website

	Future Actions:

	· Still reviewing joining NOC, forms/web pages to be simplified.
· Attend Hilary Hodkinson training : “How to set up and run a String Course”



Secretary Pre – Circulated Report Jan 09

	Completed Actions from minutes of the last committee meeting:

	· Discussed with Alan Beardsley about a home for the NOC SI Kit but he didn’t feel he had the time or appropriate space.

	Outstanding actions from the minutes of the last committee meeting:

	Ordering of Plastic posts on hold until its decided if summer League will be SI

	Other actions since the last committee meeting:

	Planned CSC2009 1st round in Sherwood Pines

Planned a provisional POC at Silverhill for the FC

Joined together Thieves and Harlow maps for possible future badge event.

Attended Fixtures meeting

Discussed City POC maps with David Olivant and made suggestions re tendering



	Future Actions:

	1st 4 items above




Mapping Pre – Circulated Report Jan 2009
	Completed Actions from minutes of the last committee meeting:

	· Wasn’t there – can’t see anything in minutes

	Outstanding actions from the minutes of the last committee meeting:

	 Ditto!

	Other actions since the last committee meeting:

	Sorted entries for British relay champs 1/3/09

Initiated entries for JK relays

Entered club for Compass Sport Cup

Had initial conversations with Chairman and Sec re Club championship for 2009

Got whizzo new printer up and running – printed Walesby and Shirebrook maps on waterproof paper. Now as good as Hassell & Lucking!

Almost got club contact list of e-mail addresses complete – largely Mark’s work!



	Future Actions:

	Advertise and enter individuals for NOC Compass Sport Cup team, Sherwood Pines 29/3




Team Captain Pre – Circulated Report Jan 2009
	Actions from minutes of last committee meeting:

	B&G e-circulation sorted by Peter Hubberstey, assisted by Mark.  Member feedback awaited.

Agreement in principle reached with Nottm City Council for City Race in 2010.

Good progress report obtained from Mick Lucking on British Sprint Champs. All appears to be going well (see below).

Peter Cholerton has agreed to be Treasurer.



	Other actions since the meeting:

	£250 Sponsorship for British Sprints facilitated from Experian (via Julie Webster)

	Future Actions:

	Cunning plan being hatched to get professional publicity help.

Major risk to be tackled around appointment of Volunteer Coordinator




Chair - Pre – Circulated Report

January 2009
	Actions from minutes of last committee meeting:

	· Feedback to Sherwood Pines our willingness to attend Spring into health day.

· Reported back to EMOA as requested re SI kit

	Other actions since the meeting:

	· Organised the Scout side of the Walesby event and supported catering, mentored organiser.

· Attended meeting with City Council about POC’s

· EMOA meeting notes, 
Several items from Rules group rep, particular ones to note
1.Clubs will need to determine whether their events should be level 2 or level 3  Coordination within and between Regions essential

2. Clubs need to be clear which courses are on offer at each event

3. Clear clarification (in English) of the TD of courses was included in a previous draft, but later removed. Agreed that Ernie should circulate to all so that this can be used at events to assist newcomers 

4. Agreed that those eligible to be EMOA and Midland Champions should be member of clubs within those defined Regions

5. New levels for events not compatible with current Forestry Commission agreement.  Mike Hamilton working toward a new agreement - but meanwhile use old terminology with FC.

Walesby 2009 may offer full 7 courses - NOC to determine - include in League list for now.  Clash with Midland Champs at WCH. Review again?

Electronic kit, reported back our concerns over storage, maintence etc, agreed for now that LEI to have one set, the other to be shared by DVO and NOC but ultimately expected that we would move towards separate sets of kit.

In professional RDO role

Submitted agreed County plan to Sport England as required by grant.

Together with Catherine Hughes attending meeting with partners in Mansfield/Ashfield about setting up satellite hub there. 



	Future Actions:

	


       EMOA  rep Pre – Circulated Report Jan 2009
Coaching

Hilary Palmer organised a session at Bestwood Park on Sat 3rd Jan aimed at White, Yellow Orange standard.  16 attended, mostly juniors but including 3 or 4 adults.

We are hoping to organise another session on Sat 14 Feb at Burnt Stump.

Nottingham High School H1 team from the World Schools Championships in  
Orienteering have been shortlisted for the Nottinghamshire Junior Team of the year. Ceremony is on Fri 30th Jan.

