	Completed Actions from minutes of the last committee meeting:

	· Club Championship : Date + Format agreed.

· B+G. Distribution list : Just two family groups to receive hard copies.

· British Sprint event : Physio invited to attend but no reply.


	Outstanding actions from the minutes of the last committee meeting:

	· POC at Sherwood Pines online : Put on hold until after Compass Sport Cup, also could be a problem with new BOF/OS agreement.

	Other actions since the last committee meeting:

	· Nottinghamshire Youth Organisation : Confirmed we did renew.
· Obtained quote for prizes for club championship.

· Continued update of membership database.

· New members welcome letters and car sticker sent out each month.
· Various news items added to NOC website
· Attended Hilary Hodkinson training: “How to set up and run a String Course”
· Renewal reminder sent to those who hadn’t renewed
· Agreed next date for B+G
· Offered refunds to those at Annesley whose run was interrupted: None taken


	Future Actions:

	· Update Helper groups from latest membership list and distribute to team leaders


Secretary Pre – Circulated Report March 09

	Completed Actions from minutes of the last committee meeting:

	Nominated British Middle Distance champs May 10th as Club Championship. Posted on website – need ‘advert’ in next B&G



	Outstanding actions from the minutes of the last committee meeting:

	 As above



	Other actions since the last committee meeting:

	JK relay entries submitted

Compass Sport Cup qualifier March 29th – team entered



	Future Actions:

	Finalise runners in JK relay teams

Promote club championship – B&G, e-mail etc




Team Captain Pre – Circulated Report March 2009
	Actions from minutes of last committee meeting:

	Approached named person who committee had identified as possible Volunteer and had my offer politely (but helpfully promptly) declined.

Currently struggling for ideas as to who to approach next!



	Other actions since the meeting:

	Interviewed Catherine Hughes and appointed her to Hub Clubs post.

Progress made with procurement of Publicity resource and Plan B available if required.

Personally thanked Peter Hubberstey for excellent previous edition of B & G.

	Future Actions:

	Major risk to still to be tackled around appointment of Volunteer Coordinator!!!!!!!!!




Chair - Pre – Circulated Report

March 2009
	Actions from minutes of last committee meeting:

	· Notified EM re Annesely 

· Arranged for Robert Parkinson to lead on Spring into Health day at Sherwood Pines, (will need others to support)

	Other actions since the meeting:

	· Attended 2nd meeting with City Council about POC’s. Worked with Helena Creswell Nottingham City Council on back page of map

· EMOA meeting notes, 
I. EM to issue Colour coded certificates via clubs, (based on KS design.) Need to agree how NOC will manage
II. EM looking to put on planners and organisers courses, need to identify possible members to attend.

III. Need for more trainers for above courses, Clubs to recommend possible candidates.

IV. BO Development Fund grants have been paid to two clubs. 31.8.09 is deadline for next applications from clubs for funding.

V. SI levy. EM agree to continue the levy for now and review again next year. Stock of 100 old black boxes to be available for the less secure areas for low key events

In professional RDO role

Together with Catherine Hughes worked on Come and Try it’s for Ashfield/Mansfield, and all arrangements for club night at West Notts College.



	Future Actions:

	


       EMOA  rep Pre – Circulated Report March 2009
Club Treasurer: Pre – Circulated Report 

March 2009
	Completed Actions from minutes of the last committee meeting:

	HSBC Bank mandate cleared



	Outstanding actions from the minutes of the last committee meeting:

	 None



	Other actions since the last committee meeting:

	Shirebrook and Clumber accounts finalized.

Walesby account updated (Scout Income)



	To Discuss

	Significant loss at Clumber event.

Registering account online!




Fixtures report March 2009-03-24

The new fixture entry system that was introduced by the BOF this winter has created a number of difficulties, most of which I could eventually solve. I realised just today that I must have missed some vital information early on which – together with my inexperience in fixture matters – has delayed things distinctly. 

No doubt that it eventually will be less work and less prone to errors. 

It would be good to have another person in the club who has access to the system, at the moment BOF accepts only two per club. 

The system replaces the former ER forms. I can load down the proof of Insurance form for Landowners (ER2) if needed. The Levy Returns will have to be entered via the website as well, but this is not fully running at the moment. 

Our most urgent fixture problem is the organising/planning of the summer league events. In view of the lack of a volunteer coordinator, I suggest to divide the task up in an efficient fashion with the aim of covering the summer league and finding planners for the autumn events. If the planning can be done early enough, map revisions can be done more targeted, with distinctly less effort.  

Another point I wish to have input is the pricing of the summer league events. 

I have also been asked for dates of 2011 events. 

Coaching

Hilary organised a session at Bestwood  Country Park on 14th Feb with  
7 juniors turning up.  There was also coaching organised at the events  
launching  the satellite club


