	
Meeting Agenda

	Subject
	2009 July: Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 15th July, 2009.

	Time
	7.45 pm 

	Location
	Greythorn Drive, West Bridgford, Nottingham

	Attendees
	Pauline Olivant (PO)

Peter Cholerton (PC)

Steve Green (SG)

Ruedi Billeter (RB)

Mark Webster (MW)

Simon Elliott (SE)

Keith Streb (KS)

	Summary
	1.
	Apologies

	
	2.
	Resources

	
	3.
	Hub Clubs

	
	4.
	Social/Club Identity

	
	5.
	Publicity

	
	6.
	'O' Events & Fixtures organisation

	
	7.
	Juniors.

	
	8.
	Coaching

	
	9.
	Finance Related

	
	10.
	Membership

	
	11.
	Issues arising from pre-circulated reports & A.O.B.

	
	12.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1


	Apologies

Received from Jim Clarke (JC) and Fiona Claxton (FC) 
	

	2


	Resources

Volunteer Update.  A new role is to be created covering the volunteer co-ordinator task and enhancing it to also include a role that will also develop our existing people. This will be a paid role within the club. Hopefully funded by a grant but otherwise from club funds. A full job description is to be written and the position advertised.
Mapping Co-ordinator role: An existing member has expressed an interest. KS to approach to confirm their availability.

Junior rep: Will also need a new volunteer as junior roles lasts for 1 year. Fiona to ask the juniors. Mark to confirm criteria for new junior rep.
	SG/PO

KS

FC/MW

	3


	Hub Clubs
West Notts club and Bassetlaw are both up and running. Robert Parkinson was appointed coach of Bassetlaw (since the last committee meeting)

Both are developing and are being offered continued support.
	

	4
	Social/Club Identity
Social event and A.G.M. Saturday the 19th September will be the date of the clubs next social event, Sherwood lodge will host the event after the Burntstump come and try it event. A free buffet will be on offer to all NOC members, presentations will also take place for club champions and there are also some recipients of British Orienteering awards. The A.G.M. will also take place. 

The black and green newsletter should contain the details of the social event and as much as is possible concerning the a.g.m. This will allow the membership to be fully up to speed before the actual meeting. Hopefully this will produce a compact and concise a.g.m. with more of a social feel to the event. MW to check constitution for timings/deadlines can be met.

The “CATI” at burtstump. The committee would like this to be a premier come and try it event.

Coaching to be made available.

S.I. kit to be used.

Publicity for the event needs to be pushed through known channels. Also flyers.

Organiser of event needs to be kept informed ( + any extra help needed)

Mementoes for presentations to be finalised
	MW

JC

RB

PO

MW

MW

	5


	Publicity

B+G Next issue date needs to coincide with details of the Burntstump/Sherwood lodge event.

Flyers promoting the club/events to be circulated

Chilwell barracks. Maybe chance to promote the club there.
	MW

PO

SG

	6

	'O' Events & Fixtures organisation
Event Structure going forward: 

The E.M. league, maybe a wider range of events could be incorporated into the league?

More, less formal events is one way forward. Hilary Palmer provided a list of ideas. Membership to be asked to respond to what they would like to see; open for discussion at the Sherwood lodge event.

The summer league appears to be progressing very well. A similar winter league would like to be offered. S.I. kit looks to be the way forward and would like to be used at both leagues.

Winter League (Jan to May)

Possible Fixtures to investigated by Ruedi

S.I. Kit/Software. Simon to liase on software suitability for non-techies.

Coaching to be offered
	PO

RB

SE

JC

	7


	Juniors

Peter Palmer Relays. Date and location to be publicised on website

Yvette Baker Trophy Finals: Should the club qualify, the finals are in Sussex in December, which may require a stop over.


	MW

	8


	Coaching
Peter Palmer Relays. Jim Clarke approached to organise the team.


	JC



	9


	Finance Related

Insurance purposes. A list of the current equipment needs to be provided. Last year’s list to be located and updated.

Junior training camp costs. Committee agreed to award a grant of 30% of the cost for a junior member of NOC.
	PC/PO

PC



	10


	Membership

Membership numbers forecast to be slightly down on last year.


	

	11


	Issues arising from pre-circulated reports & A.O.B
None

	

	12
	Date of Next Meeting

The meeting finished at 09.45 p.m.

The next meeting provisionally arranged for Southwell, Wednesday 16th September 2009.
	


