	
Meeting Agenda

	Subject
	2009 July: Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 16th September, 2009.

	Time
	7.30 pm 

	Location
	Southwell

	Attendees
	Pauline Olivant (PO)

Peter Cholerton (PC)

Steve Green (SG)

Ruedi Billeter (RB)

Mark Webster (MW)

Simon Elliott (SE)

Keith Streb (KS)

Jim Clarke (JC)

	Summary
	1.
	Apologies

	
	2.
	Resources

	
	3.
	Hub Clubs

	
	4.
	Social/Club Identity

	
	5.
	Publicity

	
	6.
	'O' Events & Fixtures organisation

	
	7.
	Juniors.

	
	8.
	Coaching

	
	9.
	Finance Related

	
	10.
	Membership

	
	11.
	Issues arising from pre-circulated reports & A.O.B.

	
	12.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1


	Apologies

Received from Fiona Claxton (FC) 
	

	2


	Resources

Volunteer Co-ordinator (VC) Update.  A suitable candidate has expressed an interest and is to be offered the role. Steve and Pauline to co-ordinate priorities of the role. Initially the role will be for a fixed term, with a fixed fee for an agreed set of outcomes. 

After the fixed term the next stage of the VC role needs to be considered. Input from the committee and members of NOC are invited. SG and PO to co-ordinate.

Mapping Co-ordinator role. KS confirmed that Peter Hubberstey is still keen to take on the role.

Junior rep: The Junior rep position will be outstanding after the a.g.m. Steve to mention at the a.g.m.


	SG/PO

SG/PO

SG

	3


	Hub Clubs
West Notts club and Bassetlaw reports. Reports provided to the committee reviewing the previous coaching sessions since inception.

Management of the hub club project. Should any actions require a signoff or the need to take on an auditor’s role concerning the hub clubs then SG will provide this. 

Club Shirts/Identity. If the hub clubs wish to purchase kit etc. to promote the clubs then help to do this will be provided.
	SG

	4
	Social/Club Identity
Social event and A.G.M. Everything appears to be in place for Saturday. Venue/Food/Presentations/A.G.M agenda. 

NOC website. There are certain child protection links/details which need to be added to the website, all that is needed is a shortcut to the relevant sections on the British Orienteering website. Also highlight that Hilary Palmer is the Child Welfare contact.
	MW

	5


	Publicity

B+G going forward. A new editor needs to be found. MW to follow on a lead from a member who once expressed an interest.

Outside web directories e.g. Clubbz. Maybe worth pursuing, initially just the ones with no cost. Maybe the new volunteer co-ordinator has some contacts?


	MW

MW

VC

	6

	'O' Events & Fixtures organisation
Winter League 

Possible Fixtures to investigated by Ruedi. Maybe 5 events with the best 3 to count. Simon to compile rules for the league.

Possibility of coaching to be offered. Jim Clarke to investigate

S.I. Kit needs for the future. Simon to spec. up the needs and then to approach Mike Napier to finalise requirements .

Midland Night Champs 2010. Unfortunately too short notice, the areas that would be suitable would need to be re-mapped. Maybe 2011? Ruedi to pass on the message.


	RB

SE

JC

SE

RB

	7


	Juniors

Yvette Baker Trophy. Wakerley Woods in November for the heats.  Finals: Should the club qualify, the finals are in Sussex in December, which may require a stop over and suitable staffing cover.

Peter Palmer Relays. Two teams have been entered for the Sutton Park event.


	

	8


	Coaching
More coaching options. Jim to investigate Saturday coaching sessions and coaching options at events e.g. Winter League.

Coaching courses. Initial interest from NOC members to the course offered in November is promising.
	JC

	9


	Finance Related

Initial accounts. Produced by Peter and circulated amongst the committee. These will be made available at the a.g.m. for NOC members to peruse.

CASC. Community amateur sports club. Peter to investigate further the benefits of becoming a CASC.


	PC

PC

	10


	Membership

Nothing to report.


	

	11


	Issues arising from pre-circulated reports & A.O.B
The coaching course fees. A NOC member had enquired about the club paying the fee. The club agreed this. (Post meeting notes :  A bursary is awarded, the club pay the fee initially and then claim it back from British Orienteering who have secured grants from Sport England for club coaching. The proposed coach has indicated they will volunteer 15 hours of coaching for the club’s needs)

Three Peaks. James Taylor will be doing the three peaks challenge for charity. MW to add a link from the NOC website.


	MW

	12
	Date of Next Meeting

The meeting finished at 09.35 p.m.

The next meeting provisionally arranged for Beeston, Date to be circulated.
	MW


