	
Meeting Agenda

	Subject
	2009 November: Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 18th November 2009.

	Time
	7.30 pm 

	Location
	Devonshire Avenue, Beeston

	Attendees
	Pauline Olivant (PO)

Jim Clarke (JC)

Steve Green (SG)

Ruedi Billeter (RB)

Mark Webster (MW)

Simon Elliott (SE)

Peter Hubberstey (PH)

Samuel Horsewill (SH)

Catherine Hughes (CH)

	Summary
	1.
	Apologies

	
	2.
	New committee members

	
	3.
	Hub Clubs

	
	4.
	Issues arising from pre-circulated reports & A.O.B.

	
	5.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1


	Apologies

Received from Peter Cholerton (PC)
	

	2


	New Committee members 

Welcome to Peter Hubberstey (mapping co-ordinator) and Samuel Horsewill (Junior Team Captain). Sam volunteered for the role after the a.g.m. 

Constitution note : The committee may co-opt any eligible member to fill any office falling vacant

The current job description for Junior Team Captain is

· Attend all NOC committee meetings and send apologies if circumstances prevent this.

· Email/post all actions relating to the role, 2 weeks before the NOC Committee meeting.

· Report notable results and any junior selections for tours/events.

· Feedback junior opinions on club issues.

· Arrange articles by juniors from tours/events.

· Create/Maintain Junior website (optional)

· Organise Junior social (optional)

	

	3


	Club Development Plan

The current development plan was reviewed by the committee. Steve and Pauline to issue a newly updated plan to the rest of the committee.
	SG/PO



	4


	Issues arising from pre-circulated reports & A.O.B
Club Development officer: Steve and Pauline putting together a proposal for grant funding for the next stage of the volunteer role.

Compass Sport Cup Heat: Simon to investigate the costs of a coach to East Anglia in January.

Walesby: After event food and drinks, Simon to ask Julie Lord if she would be willing to provide this again. 

Also Walesby has disappeared from the E.M. league. Pauline to investigate, a full set of courses have been planned so it should be part of the league.

Accounts: The auditor has reviewed the accounts and put forward some suggestions. 

Note: a large grant of £3000 for the permanent orienteering courses was received last year, this will be spent this year but this single figure does somewhat overstate the clubs assets and receipts. This has been duly noted.

Winter League: Final dates to be confirmed by Ruedi. Simon can then finalise the participation rules and add something in B+G. Also Pauline to chase up request for EM league points calculation software.

B+G:  Peter volunteered to edit the next edition. One idea was to have a guest editor for each edition? PH to check diary for confirmation of publication, probably mid December.

Next years Club championships: Propose an event and include in B+G.

S.I. Kit future needs: Input from Derek Gale and Mike Napier before finalising requirements. 

Helper Groups: members names and in which helper group to be published in B+G. Mark to provide the latest lists.

Event fees: The committee would like to freeze the entry fees at the same level for next year.
Club Hoodies:  Order 25 of the latest design for sale at Walesby. Ten members have expressed an interest to buy.

Yvette Baker Trophy final: Committee agreed to subsidise coach and entry fee for those juniors wishing to travel on the SYO coach.

Junior input: Sam to canvass opinion on club events

Coaching: Hopefully we will have 5 new coaches in December. Jim to give some thought on how best to use this new resource, addition to new Winter League events? And/or specific training dates? Hilary Palmer has offered to help out in the past (Jim to check still available)

Post event refreshments: A new member has offered to research into potential solutions to providing a drink and snack afterwards for NOC events. Committee happy for this research to be done. Catherine to let member know. 
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	Date of Next Meeting

The meeting finished at 09.45 p.m.

The next meeting provisionally arranged for Pauline’s, Wednesday, January 20th 2010.
	


