	
Meeting Agenda

	Subject
	2010 March : Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 18th March 2010.

	Time
	7.40 pm 

	Location
	Bluebell bank, Bingham

	Attendees
	Pauline Olivant (PO)

Jim Clarke (JC)

Steve Green (SG)

Ruedi Billeter (RB)

Mark Webster (MW)

Simon Elliott (SE)

Peter Cholerton (PC)

Catherine Hughes (CH)

	Summary
	1.
	Apologies

	
	2.
	Review the Club Development plan

	
	3.
	Issues arising from pre-circulated reports & A.O.B.

	
	4.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Peter Hubberstey (PH) and Samuel Horsewill(SH)


	

	2
	Review the Club Development Plan

Pursue Grant funding from Sport England to support Club Development Officer and acquire new equipment: (Includes T & Cs)

Peter Cholerton to check current insurance will cover the new kit, it is a requirement of the Sport England grant that it does.

A suitable applicant had applied for the development officer and the committee were happy with the process used for defining the job role and the timescales used in advertising the role and of course the applicant who had applied. Catherine Hughes (arrived after the discussion) was then offered the job.

The club have committed £1500 of club funds to the project rather than the initially thought £1000. The committee were still happy with this.

Everything is in place apart from a letter from EMOA confirming the details of the SI kit. Steve to liase with Derek Gale. 

Once the new Kit is available it will need to be stored securely and maybe need checking (e.g. timing units) periodically.  SG to ask Nigel Mockridge (equipment officer) if he is able to do this.

Develop Satellite Club in Bramcote:  The new club is aiming for a launch date of 22nd April 2010. Venue has been agreed and several coaches are willing to help out. An advert for the lead coach position will be produced by Pauline.

Secure future of Satellite Clubs in Ashfield/Mansfield: 

The “short” term future is secured. Committee to review again in 6 months. Mark to add to agenda/plan.

Grow Membership by 30 new members per year : The 1st April was set as a baseline date to compare year on year membership figures. With Satellite clubs and coaching available to all members this was thought to be attainable. Mark to track the figures. Review progress in November.

Provide one Come and Try It Event in early Autumn every year : Ruedi to investigate Bramcote for either the 11th or 18th September. (The room used for the a.g.m. after last year’s event at Burntstump is now offices!) Also let Bob Alderson know about permissions.

New members to be allocated to appropriate ‘helper’ groups and encouraged to help. This happens. But there needs to be greater interaction between the team leaders/ volunteer co-ordinator/ secretary. Some groups need more I.T. literate helpers more than others. People can change groups if they want.

Utilise SI punching at all Summer and Winter League events : Simon to investigate additional software that could be used. Also committee to review the full SI kit proposal at next meeting.

Maintain allocation of Club members to event teams and monitor participation (10 additional volunteers to become involved) Already covered above with new members being allocated to groups.

Appoint a Publicity Officer: We have 2 fairly new members who are keen. One will do designs/graphics (Angela Quartly) and another (Gail Lockwood) who will be our wordsmith. Combined with our spreadsheet of e-mails and contacts (currently kept by Secretary) this should give us a good basis for producing publicity. MW to ask membership if they have any media/intranet/work contacts that we can add to the list. Catherine to add her contacts.

A5 flyer with a list of all the summer league dates to be produced in time for the city race. 1000 to be produced. 

Produce Black and Green newsletter on a regular basis and dates publicised to members to ask for contributions:  Committee would like B+G to go out at the end of April. Suggested week commencing 19th April. Check with PH if O.K. and publicise this. Articles could include Sport England bid, Bramcote club, Summer league, City race report. Can be available to companies & media contacts on the publicity spreadsheet.

Barbeque after selected Summer League Event: Colwick Park on the 18th July provisionally chosen. Maybe a bring your own picnic and some games. Finalise at the next meeting. Mark to add to agenda.

Provide a Club shop at events to promote the club ‘O’ kit: Mark will continue with this, he normally takes a selection with him to most events, so kit is being sold. There is still a stock pile of sweat shirts, a selection to be taken to the City Race for use by helpers.
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	Issues arising from pre-circulated reports & A.O.B
Robin Hood Trophy: We need to publicise it more, maybe less rigorous entry requirements, NOC are eligible to win it. Mark to circulate current entry requirements and the analysis Mike Napier did. Committee to then have a think about it.

Strategic approach to offering free runs to new people e.g. coaches offering participants a free run to the next NOC event. Yes happy for coaches to hand out vouchers, Mark to circulate the one Gary did to Catherine and Jim(to pass onto the coaches) Also if the publicity people produce items for events then they will qualify for the helper rates.

Nestle promotion. Collect wrappers and get a free run. Mark to take this forward, it will be available on selected events and only to newcomers not associated with a club.

Club Championships : For clarity, the rules were explained.

You must be a member of NOC to qualify for the NOC Club championships. In each age group the fastest NOC member to successfully finish the “top” age class course will be that particular NOC champion. If there is no finisher then the next course in that age group will be used and so on. Same for juniors A and then B. There should be no shadowing of juniors (or adults) If there is an equivalent colour coded course then that comes into consideration as well. MW to publicise on website.

Junior Co-ordinator:  Mick Lord has volunteered to help with this role. 

EMOA : YBT LOG are keen to host this event. Pauline to let them know that NOC will not stand in their way.

Services to Orienteering awards : Names were suggested. Steve to take forward.

CASC : Community Amateur Sports Clubs. Peter had investigated and could see little benefit to NOC becoming one.

Winter League tables: Ruedi to update 

Clumber Park : Still to find an organiser, although we believe we have a suitable mentor. 
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	4
	Date of Next Meeting

The meeting finished at 09.52 p.m.

The next meeting provisionally arranged for Ruedi’s, Wednesday, May 19th 2010.
	


