	Actions from minutes of last committee meeting:

	Letter obtained from Derek Gale.  Offer confirmed to Sport England and money now in bank account

Approach made to Nigel Mockridge on receipt, checking and programming of new SI kit (will update at meeting) and have also liased with Michael Napier.

Continuing to progress with nominations for services to orienteering awards.



	Other actions since the meeting:

	New Si kit now ordered

Made some decisions on entry charging for Clumber Park which may not be popular but should ensure event does not lose money.

	Future Actions:

	Intend to go back to Sport England to get permission to use unspent grant to obtain additional SI kit.

Intend to get closer to Mick Lord to ensure we support him in his new role but have failed to do so, to date, owing to hand injury.




Chairman Pre – Circulated Report

Secretary Pre–Circulated Report May 2010
	Completed Actions from minutes of the last committee meeting:

	· Updated development plan to review Mansfield club progress (September) and NOC membership figures (November) .

· Distributed B+G at the end of April.

· BBQ suggestion added to agenda for May.

· Club Kit. Sweatshirts provided at City Race.

· Registered with Nestle promotion.

· Club Championship. The rules published.



	Outstanding actions from the minutes of the last committee meeting:

	· Ask full membership about any media/intranet/work contacts
· Allocation of helper groups/helping. Will aid Catherine Hughes with her survey of the membership.
· Distribute e-mail about Robin Hood Trophy.

	Other actions since the last committee meeting:

	· Helped with entries via Fabian for the City race



	Future Actions:

	· None


	Completed Actions from minutes of the last committee meeting:

	Entries for JK and British went off no hitch

Decent result of 5th for Men in JK relay

Club Championship at Belvoir – larger entry than last year, another success!



	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	

	Future Actions:

	Identify successor – Andy Powell not keen as now lives in Derby and concerned about committee meetings

Work with Peter C to see if entry fees for relays etc can be paid on-line.




Team Captain Pre – Circulated Report 

May 2010
	Actions from minutes of last committee meeting:

	· Arranged for the production of the summer league flyer, arranged distribution via City council, parks, leisure centres and libraries. 

· 

	Other actions since the meeting:

	· In professional role, continued support for the coaches at West Notts and Bassetlaw group, worked on setting up Bramcote hub including employment of coach.

· Took on organising of Bulwell summer league

	Future Actions:

	From EMOA meeting 19th April 2010.

· Post meeting New EMOA treasurer is Viv Macdonald, she will be looking to do most transaction electronically.

· BOF AGM agreed 4 levels of events.

· Levy 3 juniors equal to one senior, not junior only levy events.

· YBT regional round will be at Carsington on 19th Sept.

· 2012 LEI are looking to host the British Sprint champs, the regions clubs to consider if they are able to host the B Middle D C.

· Shawdowing at EM league events. Clubs are asked to display a notice to the effect that  
All competitors shadowed shall be declared upon registering and rather than be shown as 'Non-Competitive' in the Results at EM League Events shall be shown as '+1' in order that young competitors are not put off taking part recreationally in what is essentially a competitive event;
All competitive orienteers shall run first and shadow second and definitely not be allowed to shadow and then subsequently compete, especially as this would be fundamentally unfair and break Rules 1.5.2, 1.5.4 and 7.2.14

Other Local and Regional Events organised by Clubs may decide to show 'shadowed competitors' in a different way in the published Results.

· Event safety and welfare course, June 19th, clubs asked to encourage members to attend.

· Issue of clubs losing money on some local events. Generally current adult fee is £5, Possibly raise to £6 across the Region while accepting that there will be variations due to access costs etc. Clubs to consider and report back.
· EMOA AGM 19th Sept at Carsington.



	


            EM rep   Pre – Circulated Report
Treasurer
	Completed Actions from minutes of the last committee meeting:

Insurance of new SI kit checked with insurers. To be paid when kit acquired (approx £100)

	

	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Brierley account completed.

City centre account almost complete – currently showing profit just over £100 with approx £200 still to come from Fab4 for online entries in April.



	To Discuss

	


Fixtures report 17.5.10
· Concerning a picknick in connection with the Colwick Park Summer league event, Bob got the following advice from the council: 
“You can have a BBQ alongside your event at Colwick but it will need to be within the designated BBQ area on the park. This is in the grassy areas between the two lakes on the park”.
· We have been asked to move our March 20 EMOA event ( currently Bramcote) to March 13 because of a clash with LOG. I see no problem with that. 
· My impression from the last weeks is that we should give some more thought to the pricing of our 2010/11 events. When and how is a good way to do that? 
Junior Report Harvester

On 8th-9th May 2010 the NOC Junior Team went down to participate in the Harvester Relays at Eridge Park.

The problem for us was always going to be getting juniors who were prepared to run night legs, after a few e-mails and phone calls we came up with 2 teams.

Mick Lord and Paul Beresford were the adults who accompanied the juniors.

We funded the trip through the Youth Initiative grant.

Eventually we ended up with 8 young people + 2 adults making the two teams, unfortunately one of the young people could not attend last min because of sickness.

We took:-

Ben Beresford*

Ben Moor

Ben Lord

William Parkinson

Jess Beresford*

Tom Webster

Jack Lord

*Ben and Jess first run for NOC Juniors.

Our aims were to: Participate in the Harvester Trophy, to Have Fun, to develop a junior team spirit.

We ended up with nearly 2 teams a RAFO runner volunteered to run the last leg for us although this made this team non-competitive the experience was invaluable. 

The teams ended up as follows…

Young Uns

Leg 1 (night) Ben Lord, Leg 2 (night) Ben Beresford, Leg 3 Jess Beresford, Leg 4 Jack Lord, Leg 5 William Parkinson.

What’s Up?

Leg 1 Mick lord, Leg 2 Paul Beresford, Leg 3 Tom Webster, Leg 4 Ben Moor, Leg 5 RAFO

Both Teams had great fun although we did have to stop one runner from carrying on at the spectator control because he was obviously ill.

We were all really pleased and am sure that the club is that, firstly we managed to get juniors involved and secondly through sheer perseverance one of the teams completed. The courses were very difficult, some of the more experienced NOC runners commented on how difficult they were.

We borrowed tents for the event from one of the county youth projects.

I think the team worked well together supporting each other and it is the good beginnings alongside the Hubs at developing the juniors, the teams were by far the youngest teams there, the oldest juniors who went are still eligible to enter the Harvester as juniors for the next 5 years.

One of the obvious things we need to is develop, encourage, night orienteering.

Some of the young people did take part in the chasing sprints on the Sat afternoon, and some of the real sadists ran the regional event on Sun morning.

A big well done to all the young people who participated.

We will put together a little article for the next Black and Green.

Volunteer Co-ordinator

	Completed Actions from minutes of the last committee meeting:

Summer league appointed for 7/8 events

	

	Outstanding actions from the minutes of the last committee meeting:

	Need organiser/planner for Forest Arboretum

Start of club development work delayed

	Other actions since the last committee meeting:

	Publicity with Big Wheel (Kangaroo)

Bramcote hubclub go live

Thanks to Pauline/Simon stepping in at last minute to deliver Bulwell SL in April using Alison O’Neil’s courses

Set up link with college that trains people in Sports massage – first session took place at Clumber

Supporting Gary planning/organising first event

Arranging access to Bramcote park School

SI schools kit for Bramcote arrived 16 May

	To Discuss

	Forest/Arboretum organiser

Printing control descriptions

Best way to gather info from members about volunteering role and future aspirations.  Different technologies available – need to weight up time/cost/quality of options.

Berry Hill – access arrangements

QMC doctors day


Coaching 
After some discussion it was decided not to go ahead with an application to have a BOF Increasing club talent squad within the club

The hope of having a coach at every event is making slow progress.

After circulating the coaches about the summer league, the only positive response was fro Hilary Palmer who will do 23 May Berry Hill, 6 June Bramcote and 18 July Colwick Park.

Other volunteers are still needed.

Question

What is the situation regading the new VBS who does it affect and when?  Do we know yet  I assume that it will affect all coaches who work with young people.  Anyone else/

What implications will it have if an individual has to pay for it?  Will we lose coaches and helpers?

Jim

