	
Meeting Agenda

	Subject
	2010 July : Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 14th July 2010.

	Time
	7.30 pm 

	Location
	Sherwood, Nottingham

	Attendees
	Pauline Olivant (PO)

Steve Green (SG)

Mark Webster (MW)

Catherine Hughes (CH)

Mick Lord (ML)

Peter Hubberstey (PH)

Samuel Horsewill (SH)

	Summary
	1.
	Apologies

	
	2.
	Review the Club Development plan

	
	3.
	Issues arising from pre-circulated reports & A.O.B.

	
	4.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Jim Clarke (JC), Simon Elliott (SE), Ruedi Billeter and Peter Cholerton (PC)

A warm welcome to Mick Lord (Junior Coordinator) who may attend meetings now and again.


	

	2
	Review the Club Development Plan

Bassetlaw hub club : Future developments Will be part funded for another year. Maybe a link up with Worksop college, also maybe more coaches to be trained.

Hub Clubs development :  Would the leads of each club (Gary Peet, Robert Parkinson, Catherine Hughes) like to attend a committee meeting (main focus will be the Hub Clubs) in November or January to discuss strategy, vision, needs etc. Catherine to ask.

Continue Development of newly qualified coaches. Add to next meeting’s agenda

Maintain entry fees for all events on a par with East Midlands Region and other surrounding clubs : Fees have already been discussed and NOC’s position and proposed fees have been circulated.
Identify prospective whizz kids and mappers and source appropriate training :  Ongoing progress appears O.K. but maybe more whiz kides required once the use of the new SI kits/Results has been finalised. Update plan to review again in a year’s time.

Update best practice documents (Organiser, Controller, Planner etc.) and publicise on the website for easy access : Currently on Catherine’s to do list. 

Maintain up to date resources. Regularly replace/upgrade equipment. The new SI kit has arrived. We now know how much there is and how much space it takes up. Catherine to confirm with the Equipment officer about looking after the new kit as well as the garage.


	CH

MW

MW

CH

CH 



	3
	Issues arising from pre-circulated reports & A.O.B
Summer League progress. Numbers of attendees is very pleasing. We still need a planner for the Forest & Arboretum date. Catherine to ask a NOC member. Sunday’s event at Colwick Park will be the first time the new SI kit will be used (Steve and Matthew Green are the guinea pigs) Whilst SI (electronic punching) is a fabulous improvement for the club and the orienteering participant, delving into the ins and outs has highlighted that at the moment, it hasn’t made the on the day tasks any easier. An in-depth review paper of the processes needed has been kindly prepared by Pauline and David Olivant. We may need to buy a mini printer and mini computer to aid the on the day process. Steve to use his experience of Colwick to review the paper (along with Mike Napier’s input) and report back his findings.

Summer/Winter Score events (our definition = a set course followed by a score) have traditionally been used as some of our “technical” courses at the Summer League. SI kit won’t make the task (as it stands at the moment) any easier for the organiser to produce results etc. But with the advent of SI punching, it means more complex course can be created on our smaller areas (maybe lessening the need for the score event). Going forward to our Winter League format the committee would like to recommend that we stick to 4 courses but they will be as follows.

New Name

Length

Equivalent to

Introduction

White/Yellow

Medium

Orange

Short technical

3.5K to 4.5 K

Long technical

4.5K to 6K

Volunteer Survey. Catherine along with Pauline have produced a survey that hopefully the membership can fill in. This was trialled as a word document with the committee. Mick Lord pointed out some limitations of word/spreadsheet documents for non-techy people. Therefore it will be rolled out to the membership probably using “Survey Monkey” Mark to help Catherine with this. A FREE run will be offered as an incentive to fill the survey in.

NOC kit : Mark had produced some costs and samples from Noname / Ron Hill Specials (Ridgeway textiles)/ Team Colours and local running clubs prizes. It was decided to try to source a NOC “training” top very similar to those produced by local running clubs. This would hopefully satisfy newcomers/existing hub club members as it would offer a reasonable quality top at a much cheaper price than the existing tops. The existing Noname top would be retained as our “racing” top as it is a very good design. Noname have also confirmed they will be able to provide the existing “combat” style and a “digi” style i.e. loose fitting around the hip/stomach area. Long sleeve is also available. They will be approx. £32. Mark to take pre-orders and publicise this.

Fixtures list for November onwards. Ruedi/Mapping/Permissions/ Catherine had previously met and Ruedi’s pre-meeting report provided a comprehensive fixture list for the next year.

Club Awards event in conjunction with AGM and CATI event.

Bramcote Hills will be this year’s location (Date Saturday 11th September 2010). Budget agreed for buffet (approx £8 a head). Buffet to be sourced and cater for 50 people. Julie Lord to check her diary.

B+G to be published before meeting. Date of publication to be clarified as it will need to satisfy NOC’s constitution. 

Accounts will also need to be in place.

Vacancies : Junior Team captain(Samuel Horsewill) and Team Manager (Simon Elliott) will have completed their term on the committee. Nominations required for replacements. Any NOC members who wish to be considered for the role may also approach any committee members to find out more details.

Peter Palmer Relays : Chillwell barracks (4th/5th September) will be the location. BAOC are hosting the event but any NOC members can offer their services to help out at the event. A free breakfast is on offer. Mark to publicise. 

NOC Junior activities. Mick Lord through the Youth Service Scheme has a small grant which can be used towards activities that bring juniors together e.g. the recent Harvester trip. It can also be used for social activities e.g. a trip to the cinema. Mick has a list of suitable activities, Samuel to liase with Mick to look at what is possible

Yvette Baker. Carsington Pastures 19th September 2010 is the qualifying round. Should NOC qualify the final will be on December 5th hosted in the West Midlands by HOC somewhere near Bewdley. Sam to mention (qualifying) to as many juniors as possible, Mick to check his diary (final) to see if available to help out.

SI kit. It is possible to attach a back panel/base plate to the SI units which can then attach more rigidly to the kite posts/stakes.  Pauline to source & purchase.
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	4
	Date of Next Meeting

The meeting finished at 09.53 p.m.

The next meeting provisionally arranged for Steve’s, Wednesday, September 8th 2010.
	


