Mapping Pre – Circulated Report July 2010
	Completed Actions from minutes of the last committee meeting:

	Bevercotes Pit Wood map has been revised.

A listing of mapped areas together with responsible mapmaker is currently being prepared.

David Olivant has agreed to run a ‘mapping course’. Participants include Nigel Mockridge, Simon Elliott and Peter Hubberstey.

A meeting between the Fixtures Secretary, Mapping Coordinator, Volunteer Coordinator and Permissions secretary has been held to generate a viable list of proposed events [local and regional (2010-2012); East Midlands League, Winter League and Summer League].

	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	 

	Future Actions:

	Revision of Bestwood Country Park map for the forthcoming local event (Nigel Mockridge?)

Revision of Sherwood Pines map for the forthcoming regional event (Peter Hubberstey?)

Co-ordination with the Fixtures Secretary to ensure maps are available for proposed events [local and regional (2010-2012); East Midlands League, Winter League and Summer League].


Fixtures report 8.7.2010
The fixtures group met – together with Catherine – on June 3. The result (after a few adjustments) are the proposed lists 2010 to 2012. 
The ideas behind it were as follows:
2010: 
There are three winter league events, one each in September, October and November. 
The original plan to have the September event at Holme Pierrepoint could not be realised because they have an event on that date. Both Burntstump and Holme Pierrepoint should make for a course with not too many brambles in the way, however. The November fixture is now on the 21st in Haywood Oaks.
2011: 
- January fixture was changed to 8/9, using Silver Hill for day and night, if we can ensure sufficient parking. 
- Instead of shifting our originally foreseen EMOA event to March 13 where it would clash with the southern Championship, we propose a shift to May 8, using Harlow which at that time should be ok concerning the vegetation. This date should allow for better participation than a date in the crowded March schedule. 
- We keep the University sprint, the day before a middle in Cademan, just as we had last year, which should provide good preparation for the British sprint and middle. 
- An ideal date for the City race would be June 5, June 26 would clash with an event in Beverly (Thanks for making me aware, Pauline!). 
- The October EMOA event is in Bramcote, which should be better than most of our other "C4" suitable venues in terms of brambles.
- There are three Winter league events, in early January, February and March. 
- We have drawn up six Summer league events, some in the City, others in the smaller north of the City areas. They can be changed if there are preferable venues.   
2012: 
- Winter/Spring EMOA events in each month of the main season, except for April (City race).  
Ruedi Billeter
Treasurer – Circulated Report July 2010
	Completed Actions from minutes of the last committee meeting:

Relay payments online should be ok but procedure not yet tested

	

	Outstanding actions from the minutes of the last committee meeting:
Liaise with Mick Lord re Juniors accounting

	

	Other actions since the last committee meeting:

	Clumber account completed - healthy profit considering last years problems.
City Centre account finalized – healthy profit though we did benefit from a Nottm City Council grant.
Bulwell Hall, Berry Hill and Wollaton accounts completed – no issues with budgeting.


	To Discuss

	


	Completed Actions from minutes of the last committee meeting:

	Joined fixtures meeting to advise on next set of fixtures

Confirmed that Richard Robinson can plan City race on 5 or 12 June or in July

Identified the following people to start the Meet and Greet team – Barbara Greenwood, Alison Slater and Gail Lockwood (all have had a go at Bramcote and Wollaton Sl events)

Coaches Pauline, Lindsey and Hilary will stay in their teams but have offered to help out as needed.  

Have permission to use Bramcote school for AGM- £50+vat

	Outstanding actions from the minutes of the last committee meeting:

	Still need to confirm organiser for city race – have asked Hilary

Need to chase up emails sent to potential ‘meet and greeters’

Haven’t identified publicity officer yet to work with Gail and Angela (have included question in volunteer questionnaire)

No planner/organiser for Forest Rec and query about vandal-proofing controls.  Jim may be able to plan and Alan B organise on the day

Planners guidelines still to be rewritten (see below)

Hospital not replied to message about doing team day

	Other actions since the last committee meeting:

	Invited NOC to Bramcote for last session
 of Puzzle-O

Supporting and leading on Mansfield and Bramcote hub clubs

Arranging free massage at Bevercotes event

First draft of questionnaire circulated to committee – 3 people returned it

Have arranged for team building activity for company in Bulwell (Remi to deliver)

Notified Shape Up Notts/Sport Nottinghamshire about 1-summer league and 2-Bramcote hub club.  They are happy to advertise our events (NB they criticized our hub club info on the website for being out of date!)

	Future Actions:

	Development funding now a priority (running 2 months behind schedule)

Putting volunteers in place for autumn/winter fixtures

Do volunteer coordinator training

Book Beeston square for naughty numbers demo to raise profile of orienteering to people shopping in Beeston on Sat  morning

Remove old info about club nights on NOC website and replace with up to date info

Send out volunteer questionnaire to all members

Open weekend – national initiative – could be worth piggy-backing on another event – e.g. family day at tennis centre

http://www.london2012.com/get-involved/open-weekend/index.php


Vol Coordinator Pre – Circulated Report July 2010
	Actions from minutes of last committee meeting:

	Mick Lord has agreed in principle to attend a future NOC meeting.  No date yet agreed.

Venue secured for Social event at Colwick Park (now advertised as a ‘picnic



	Other actions since the meeting:

	 

	Future Actions:

	Need to pursue actions in relation to coaching at events.




Chairman’s Pre – Circulated Report

July 2010
	Actions from minutes of last committee meeting:

	· Contacted City Outdoor centre staff to arrange access to Colwick.

· Asked through CH for access to Bramcote for AGM.

Not completed

· Update on organisers guidelines, is part of work with CH.

	Other actions since the meeting:

	· In professional role, continued support for the coaches at West Notts and Bassetlaw  Bramcote groups.

· Meeting with Bramcote school to discuss promoted club.

· Received the SI kit from Sport Ident and EMOA. Organised a box for ecards, and bag for boxes, with David reprogrammed and numbered boxes 31-80. Schools kit ones still in box. Copied the instructions for mini printer and schools kit. 

· With David produced a report on the possibilities for using SI at smaller events, (attached) It was sent to Michael Napier for comment.

· Met with new officer at City to update her on the POC project.

	Future Actions:

	· From EMOA meeting 21 June 2010.

· Fixtures  Midland Champs 2013 - offers required from Clubs

· To note all clubs are encouraged to use new Risk assessment documentation.

· To note, investigating UK CC level 20/27th Nov &11 Dec. Looking to put on development day as per last year. 
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