	
Meeting Agenda

	Subject
	2010 September : Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 8th September 2010.

	Time
	7.30 pm 

	Location
	Southwell, Nottingham

	Attendees
	Pauline Olivant (PO)

Steve Green (SG)

Mark Webster (MW)

Jim Clarke (JC)

Ruedi Billeter (RB)

Peter Hubberstey (PH)

Samuel Horsewill (SH)

Simon Elliott (SE)

Peter Cholerton (PC)

	Summary
	1.
	Apologies

	
	2.
	A.G.M. preparation

	
	3.
	Review the Club Development plan

	
	4.
	Issues arising from pre-circulated reports & A.O.B.

	
	5.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Mick Lord (Junior Coordinator/ML) and Catherine Hughes (CH)


	

	2
	A.G.M. preparation

Location, food, time, prizes, reports/accounts.

All has progressed well. 

Location will be signed to the school. Julie Lord will provide the catering. We aim for people to be in the room at 1 O’clock.

A personalised mug was chosen as the prize for club champions. Sweets for the Summer and Winter league. Mark to purchase.

Reports and accounts all published.

As well as the account summary, Peter (PC) has created the detail behind this in a rather exhaustive spreadsheet, enabling you to drill down into the facts behind the figures.

Account summary to be slightly expanded for the A.G.M. in a couple of areas. Also last year’s Hoodie prizes need to be removed from current stock into prizes for last year.

The auditor has also wished that it should be noted that the accounts presented at the 2009 A.G.M. had not been audited at the time. They had since been audited but he would like it mentioned for greater transparency. 

The accounts for the 2010 A.G.M. will be the same. 

Steve to relate this to everyone at the A.G.M. With the winter league fixtures hopefully occurring next year, the A.G.M. could well be at a later date, thus relieving the pressure on the treasurer between the end of NOC’s financial year and the A.G.M. Hopefully also allowing enough time for them to be audited.

The club currently has a paid volunteer co-ordinator/club development officer. Grant money and club reserves have covered this. It is however financially unsustainable in the long term, so maybe the club might have to introduce a membership fee? Steve to mention this at the A.G.M.

Positions on the committee. Andy Powell and Emily Powell have put their names forward for the team manager position. Matthew Green had showed an interest in the Junior Captain position, Samuel to ask him.

Pauline will be at the Junior home internationals, so apologised in advance that she will miss the A.G.M. 

Will David Olivant be able to take photographs at the A.G.M.


	MW

SG/PC

SG

SG

SH

PO

	3
	Review the Club Development Plan

a) Continue Development of newly qualified coaches. 

Jim to ask  the coaches to volunteer to be present for the Winter fixtures. Jim also to see Catherine about the meet and greet team.

b)Manage income/expenditure to ensure that the two, at least balance at the end of a financial year. 

Already covered by Peter (PC) in the accounts

c)Use savings to improve the Club.

Payment for essential work, Contribution to Sport England Bid and Improvement of equipment.

Already covered by Peter (PC) in the accounts

d)Junior Coordinator and Junior Captain to devise plan to support/promote junior members.

To be handed on to successor.

e)Provide a Club Championship for all age classes. 

Simon Elliott to pass on to successor.

f) Utilise newly qualified Controllers, Planners and Organisers (5 additional organisers/planners to become involved) Catherine Hughes and Steve Green to liase on this.

g) Provide periodic social activities for club members; Christmas soup and mince pies at Walesby. Simon Elliott reported that this was ongoing.


	JC

SG/CH



	4
	Issues arising from pre-circulated reports & A.O.B
a) Silverhill permanent orienteering course. 

A request received from from the site manager at Silverhill, would NOC be interested in joint funding to produce a booklet and map of the area.  It was felt that we should stay in line with how we handle other p.o.c.s and that we would offer to supply a fixed set of maps at a fixed cost. Peter H. to inform Keith Streb and the site manager.

b) Competition review structure.

Steve and Mark to provide feedback to British Orienteering.

c) Hub Clubs.

Mark to invite Hub Club leaders to the next meeting. We would like to see their vision of how they see the hub clubs developing.

Would Linby scouts be a reasonable meeting point. Pauline to ask.

Pauline also may have/produce a list of points/questions relating to the hub clubs.

d) Fixtures

2012 Check Blidworth availability.

2013 Offer the Major Oak as the Midland Championships fixture. 

Ruedi to hold a fixtures group meeting before the next committee meeting.

e) Thoresby Hall. They are keen for NOC to hold an event there. Robert Parkinson knows the contacts. Peter H. to find out more.

f) Can the BOF regional roadshow meeting be put on the website.

g) Yvette Baker heat. Mick will be there on the day at Carsington?

h) Junior page on the website. It isn’t used. Mick and Junior captain to suggest how they would like to use this.
	PH

MW/SG

MW

PO

PO

RB

RB

PH

MW

ML

ML

	5
	Date of Next Meeting

The meeting finished at 09.34 p.m.

Mark to circulate the next set of dates.
	MW


