Mapping Pre – Circulated Report November 2010
	Completed Actions from minutes of the last committee meeting:

	David Olivant has started a ‘mapping course’ specifically for NOC members. Participants include Nigel Mockridge, Simon Elliott and Peter Hubberstey.



	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Revision of Sherwood Pines map for the forthcoming regional event (David Olivant & Peter Hubberstey; ongoing)

Revision of Haywood Oaks map for the forthcoming Winter League event (Peter Hubberstey; completed)

Discussion with David Olivant regarding the purchase of a licence for OCAD 10, the cost of which would be €430 (ca. £378).  The club has a limited number of licences. It is essential that we use OCAD legally. By purchasing a licence for OCAD 10 we will have an extra licence, thereby giving legal access to OCAD for another mapmaker and we will have access to the most up-to-date mapping software. The sensible way forward would be for NOC to purchase an OCAD 10 licence for David Olivant who would then pass his OCAD 9 licence on to another member of the mapping team.

	Future Actions:

	Co-ordination with Permissions Secretary to discuss access to Thoresby owned area with the Land Agent.

Co-ordination with the Fixtures Secretary to ensure maps are available for proposed events [local and regional (2010-2012); East Midlands League, Winter League and Summer League]. 

At the last meeting between mapping coordinator, fixtures secretary , permissions secretary and volunteer coordinator two points were discussed at length

i)  Forestry Commission fees and their impact on the cost of orienteering. Many of our forests are in the hands of the FC. It will be important for the committee to decide whether or not events (or what type of events) should be held on FC land and what entry fees should be charged. Clearly we will have little choice but to use FC land for the EMOA League and Robin Hood Trophy events but we might want to question whether or not to use FC areas (e.g., ex-colliery tips) for NOC Winter League and Summer League events.

ii)  The number of events scheduled for the calendar. Currently we are trying to organize six Winter League events, six Summer League events, ca. six EMOA League events and the Robin Hood Trophy. To put on events of acceptable standard they are all demanding with regard to administration, organization, planning, controlling, etc.  We do not seem to have a sufficient number of committed members to handle such an intensive programme. The committee should consider how to address this problem. We need a full programme of events but we need positive personnel to manage it.


Secretary Pre–Circulated Report November 2010
	Completed Actions from minutes of the last committee meeting:

	· Distribute e-mail to committee about Robin Hood Trophy.
· Feedback to BOF of membership responses to Competition review paper 

· Personalised mugs purchased for club presentations + sweets.

· Hub club leaders invited to next meeting.

· BOF roadshow put on website.

· Committee meeting dates circulated for the next year.



	Outstanding actions from the minutes of the last committee meeting:

	· List of volunteers at each event needs to be kept.
· NOC kit. Publicise availability of existing kit, loose & long sleeve available.

	Other actions since the last committee meeting:

	· Updated membership list.
· E-mail distribution of East Midlands newsletters
· Various website updates.
· A.G.M. minutes completed
· Applied to BOF for the free event paraphernalia they were offering
· E-mail reminders sent about all of the NOC fixtures held.


	Future Actions:

	· BOF free event paraphernalia : We should be receiving a banner, 4 bibs and a selection of directional signs.


Fixtures report 9. Nov 2010

A fixtures group meeting in the afternoon of Nov 1st looked at the potential impact of the planned dramatic increase in Forestry Commission charges on our events. All our venues suitable for regional and EMOA league events encompass at least in part FC land. Bob has put together lists of our areas with and without FC portions.  

Even though we now seem to have a window of a few weeks to book events at the current (old) rates, we need to decide if and how much we increase our fees. This has necessitated some of the re-budgeting that seems already under way. 

Bob will or has already booked the FC venues for the planned 2011/12 events. The events so far planned are in the attached calendars. 

A second problem we discussed and that needs a serious look by the committee is the difficulty of finding organisers and planners for the events listed. It is my opinion that the difficulty Catherine has to cover all the events is because we are too short of organisers and probably also planners. For a short while, we might get by with arm-twisting (as we do now), but in the medium run, this just leads to an even bigger gap because the twisted arms get tired. Should we reduce our list of planned events? What would be the criteria to base the decisions on?

Ruedi Billeter

	Actions from minutes of last committee meeting:

	Conducted AGM.

Assisted Treasurer with presentation of accounts at AGM.

Stated intention to move AGM to October next year to facilitate better preparation of accounts.

Raised possibility, at AGM, of membership fee being charged in future years.



	Other actions since the meeting:

	Wrote personal letters to potential attendees at Regional Development Day in December

Ordered Control Number Cards (final component of Sport England project equipment).

Adjudicated in debate between two members on use of historical Risk Assessments.

	Future Actions:

	Focus on post-funding situation with Sport England Project and Satellite Clubs




Chairman’s Pre – Circulated Report

November 2010
	Actions from minutes of last committee meeting:

	· Arranged for David to take photo at AGM

· Booked Scout HQ for meeting

· Produced list of questions for hub clubs.

	Other actions since the meeting:

	· Identified with CH possible attendees for EM training day.

· From EMOA meeting

· Need to report at each meeting about Midland champs and current situation and any issues.

· EM have agreed all EMOA league events will be level C in 2011.

· Would we like Short Green included in EMOA league from 2012?

· JCG meeting in Jan, if any issues, please let EMOA know.



	Future Actions:

	· 

	


            EM rep   Pre – Circulated Report November 2010
            Treasurer   Pre – Circulated Report November 2010

	Completed Actions from minutes of the last committee meeting:

End of year accounts sent for auditing and comments received – yet to respond.

	

	Outstanding actions from the minutes of the last committee meeting:



	

	Other actions since the last committee meeting:

	Bramcote, Burnt Stump and Holme Pierrepont events accounts completed – no issues with budgeting.



	To Discuss

	


Volunteer coordinator – Circulated Report November 2010
	Completed Actions from minutes of the last committee meeting:

	

	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Allocated people to all events to end of March – except – plan/org for Rufford 6 Feb

Analysed Survey Monkey results – 33 responses.

With Pauline identified suitable candidates for development day for Steve to write to and contacted some of them myself

Met with fixtures group

Updated the Winter league guidelines

Carried out a review of West Notts hub club with Mark and Pauline because numbers have dropped off this winter.  Also send out exit survey to people who have stopped attending.

	Future Actions:

	Continue to allocate volunteers to events

Request additional ‘finish’ banner




