	
Meeting Agenda

	Subject
	2011 January : Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 26th January 2011.

	Time
	7.30 pm 

	Location
	Southcliffe Road, Carlton, Nottingham

	Attendees
	Pauline Olivant (PO)

Steve Green (SG)

Mark Webster (MW)

Paul Beresford (PB)

	Summary
	1.
	Apologies

	
	2.
	Introductions

	
	3.
	Items for discussion

	
	4.
	Issues arising from pre-circulated reports & A.O.B.

	
	5.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Jim Clarke (JC), Matthew Green (MG), Peter Hubberstey (PH), Peter Cholerton (PC), Andrew Powell (AP), Catherine Hughes (CH), 


	

	2
	Introductions

Welcome to Paul Beresford the new fixtures secretary.

Unfortunately Peter Cholerton has stepped down from his role as treasurer. The committee and club would like to thank Peter for all his hard work over the last two and a half years. Peter has produced a very detailed spreadsheet of NOC’s accounts and has left on a high, having successfully had last year’s accounts audited.

The treasurer is a key position within the club so the appointment of a new treasurer is a top priority. Any names or thoughts to be passed onto Steve.


	ALL

	3
	Items for discussion

a) Clarification of payment details when entering team competitions. The team manager can ask the treasurer to cover the entry fees upfront (if required)

b) Reliability of SI download/Software. We shouldn’t have any problems once the laptops purchased are configured and suitable software installed. Michael Napier is helping with this. Steve to check with Michael on the latest situation.

c) Local level events, Silverhill, large numbers, maps, Routegadget etc. 

    Silverhill had a large number of people attend, causing maps to be re-used. Expectations of what is on offer at our local events would seem to have risen. SI punching, pre-printed waterproof maps have all become standard at our events. Routegadget is also being requested by participants. 

The committee feel that we should still keep these events classed as “local”. Routegadget does not need to be catered for, results need not be instant etc.

They are however too big for the “one person does everything” event. 

i) Four people should be enough to cover the needs of the event on the day.  Catherine to document in the guidelines that this needs to be in place.

ii) Maps are printed by Simon Elliott. The organiser can increase the numbers if they want. There are normally sufficient numbers. Paul to also check other fixtures planned (locality) for that day, if there are non then could he advise/flag this up (we may see a bumper crowd)

d) BOF Coaching course. Subsidise coaches wishing to attend? 

A request has been received to subsidise a NOC coach wishing to attend the British Orienteering coaching conference. This was agreed, 50% contribution from NOC. A report/information will need to be produced so that it can be shared across all the other NOC coaches. MW to let them know.

i) It was decided that for future conferences (it is an annual conference) NOC will agree to fund a maximum of two places. The coaching co-ordinator would decide how these places would be allocated.

e) Coaching courses and BOF grants. It was clarified that grant money in various formats had helped with recent coaching courses that NOC people had attended. NOC did not need to claim back fees from BOF. 

f) Bramcote: Sunday 23rd October 2011. Will this be our A.G.M.?

No, it is a full colour coded EM league event. Maybe Brierley and move to Saturday the 8th October? Catherine to investigate possible venues.

g)Yvette Baker final. Everything appears to be progressing, Mick Lord looking after this. Steve to contact Mick. The committee also agreed that NOC would pay transport costs if required.

h) Membership numbers. Mark reported that according to the latest spreadsheet from BOF, 220+ had already renewed their membership which is fantastic news. New membership numbers was rather disappointing as there is normally a flux of new people after September each year. Catherine to see if meet and greet etc. are doing anything different than previously?

i) Development plan. To be updated. Steve to update and circulate to committee for signoff at the next meeting.

j) Park Run. Nottingham City council are keen to have a Park Run (see Parkrun.com for further details). MW attended a meeting with the council on 14/01/2011.  It is hoped that NOC members will participate in the runs and we could also occasionally provide activities e.g. naughty numbers, star loops etc. which may help us find new members.
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	4
	Issues arising from pre-circulated reports & A.O.B
a) NOC kit. An order was placed and price agreed with Noname’s UK rep, Noname later said they couldn’t do this and the price had risen to 55+ Euros. This was felt to be too expensive and Mark will go back to Ridgeway textiles in Sutton in Ashfield to reprise an earlier quote. A minimum order of 50 will be needed to make the cost of each shirt viable + a set up cost. 

MW also to check that 4 committee members is enough for the decision making process. (Post meeting note : A quorum shall consist of 4 officers, including one principal officer, so yes, the meeting had enough people)
b) Shining Cliff. Did NOC have any objection to DVO’s fixture? It is the day before Sherwood Pines. NOC had no objection. Pauline to let DVO/EMOA know.

c) The accounts have now been audited. Steve would like the members to see this and suggested that the two page summary be put on the website. Mark to update the website with this.

d) Sport England Bid. A review needs to take place. Steve, Catherine and Pauline to take this forward.

e) Organiser for the city race has still to be found. Pauline thought that someone had voulunteered. Need to check.

f) For information “Clubmark” expires 16/4/2012

g) The new start and finish banners look very good with the NOC logo on them. Cost approx £45 each should we wish to buy anymore in the future.

h) The Yvette Baker final will be moving in the calendar year. From 2013 it will be in July.

i) EMOA have a development plan. Pauline to circulate it.

j) Each event will eventually require am “event safety” official. This could be a controller. Training course are becoming available for people to attend. Pauline to keep informed on latest news.

k) NOC club champs 2011. A suitable event (maybe format?) needs to be decided fairly soon and before the next meeting. Andrew to look at this.

l) Website need changing to say best of 4 results for the Summer and Winter leagues.
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	5
	Date of Next Meeting

The meeting finished at 09.35 p.m.

The next meeting provisionally arranged for Wednesday, March 23rd  2011. 
	MW to ask JC


