Secretary Pre–Circulated Report January 2011
	Completed Actions from minutes of the last committee meeting:

	· BOF free event paraphernalia : The banner has arrived.
· NOC kit. Publicised via e-mail the availability of existing kit, loose & long sleeve available.
· NOC kit. Ordered the tops but Noname defaulted on the prices.
· Robin Hood Trophy Rules. Rules passed onto Mike Napier
· Bramcote and Stapleford Hills public open space forum. Contacted Broxtowe and they should now have the right contact details.
· Contacted Mick Lucking regarding flyer printing. 

· Liased with Ray Barnes who set up an account for Robert Parkinson, enabling him to change the hub club page.

	Outstanding actions from the minutes of the last committee meeting:

	· List of volunteers at each event needs to be kept (discuss with Catherine)
· Bottle openers. Allow SI kit to be easily removed from baseplates. Still to purchase.

	Other actions since the last committee meeting:

	· E-mail distribution of East Midlands newsletters
· Various website updates.
· E-mail reminders sent about all of the NOC fixtures held.


	Future Actions:

	· BOF free event paraphernalia : We should be receiving 4 bibs and a selection of directional signs.


Team Captain Pre – Circulated Report January 2011
	Completed Actions from minutes of the last committee meeting:

	Entered NOC for the Compass Sport Cup Regional Round. Co-ordinated club entries & start times. We qualified as regional heat winners, narrowly ahead of DVO! Final on 16th October @ Longshaw. Local area so good performance and high turnout required.



	Outstanding actions from the minutes of the last committee meeting:

	None

	Other actions since the last committee meeting:

	Sent out mail-shot to get provisional interest levels for JK & BOC relays.

	Future Actions:

	Enter NOC teams for JK & BOC relays.

Agenda item: Could it be minuted what the process is for entering these events? i.e. Do I pay relay entries out of my own pocket and claim back from NOC? Do I have access to NOC bank account details to do online relay entries? Previous team captains have asked for cheques in advance payable to NOC, so I presume I pay from the NOC bank account. If so, could I be told the details from the Treasurer.


Fixtures January 2011

My first report as Fixtures Secretary and I am pleased to see that the Nottingham City Race will be included in the Nopesport League for 2011. Issues relating to the inclusion have been addressed to attain a positive outcome.

Changes to the B.O. event structure have now come into force, introducing four different levels. More information can be found at the  Event Guidelines page. 

Default settings for the British Orienteering fixtures list appears to be ‘Level D’, I have submitted a spreadsheet to the EM Fixtures secretary to have our events re-categorised accordingly.

There was difficulty in scheduling the Robin Hood Trophy to be held at Blidworth in 2012, due to major fixture clashes. With much scrutiny of the fixtures list, and many emails to the EM Fixtures Secretary, we have a set provisional date of 22nd January 2012. This will be confirmed at the national fixtures meeting in March. This event will be ‘level B’ and will need to meet the requirements for level B events as described in the B.O.  event guidelines, additionally an embargo needs to enforced for this event.

Two dates have been proposed for the Midland Champs 2013, to be held in Sherwood Forest, Budby and Bilhaugh, either 20th Jan or 3rd Feb, date for which will be confirmed at the national fixtures meeting in March. In line with current guidelines this will be a ‘level A’ event, requiring an embargo of 24 months.

A series of six events have been planned for the 2011 / 2012 Winter League. Also a night event at Walesby has been included in the fixtures for 2011. 

NOC’s fixtures are looking healthy for 2011, with 20 planned events to look forward too.

The current success that the winter league is enjoying is not without its issues, around 120 attendees at local events have led to map shortages, and overwhelmed officials. We need to try and identify when an event may attract large numbers, and make plans to accommodate. It is encouraging to see our events so well attended and we need to ensure support for competitors and officials, especially if they are new to the role. 

Mapping Pre – Circulated Report January 2011
	Completed Actions from minutes of the last committee meeting:

	Revision of Sherwood Pines map for the forthcoming Regional event (David Olivant & Peter Hubberstey; completed). 

Revision of Haywood Oaks map for the Winter League event (Peter Hubberstey; completed). 

Revision of Silverhill Wood map for the Winter League event (Alan Beardsley; completed).

A licence for OCAD 10 has been purchased for David Olivant’s use. 

A meeting between Bob Alderson (Permissions Secretary) and Peter Hubberstey and the Thoresby Land Agent to discuss access to Thoresby owned areas has taken place. Outcomes included (i) initial agreement for 2013 Midlands Championships in Budby, Birklands and Bilhaugh, (ii) access to Thoresby North for mapping purposes with a view to holding an EMOA League event.

Co-ordination with the Paul Beresford (Fixtures Secretary), Bob Alderson (Permission Secretary) and Volunteer Coordinator (Catherine Hughes) to ensure maps are available for proposed events [local and regional (2010-2012); East Midlands League, Winter League and Summer League]. 



	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	A meeting between Bob Alderson (Permissions Secretary) and Peter Hubberstey and the Forestry Commission managers to discuss access to FC areas. Outcomes included access to Wellow Woods subject to avoidance of badger sets.

Mapping of Nottingham Trent University Clifton Campus (David Olivant; completed).

Revision of Colwick Woods map for the forthcoming Winter League event (David Olivant; ongoing).

Revision of Harlow Wood map for the forthcoming EMOA League event (Peter Hubberstey; ongoing).

Revision of Bramcote map using LIDAR data (David Olivant and Mick Lucking; ongoing).

Revision of Thieves Wood map (Keith Streb; ongoing).



	Future Actions:

	Meeting of mapping team (David Olivant, Alan Beardsley, Keith Streb and Peter Hubberstey to discuss future plans. 

Mapping of Nottingham City, Nottingham University, Thoresby North, Wellow Woods and Kidney Clump.




	Actions from minutes of last committee meeting:

	Obtained reassurance from Catherine that we will fulfil fixture obligations for Sport England project.



	Other actions since the meeting:

	Received Control Number Cards (final component of Sport England project equipment) and added them to SI equipment.

Assisted changeover of Fixtures Secretary

	Future Actions:

	Focus on post-funding situation with Sport England Project and Satellite Clubs




Chairman’s Pre – Circulated Report

January 2011
Treasurer’s Pre – Circulated Report

January 2011
	Completed Actions from minutes of the last committee meeting:

End of year accounts Audited

	

	Outstanding actions from the minutes of the last committee meeting:

Review the region’s events and suggest a set of figures for prices.



	

	Other actions since the last committee meeting:

	Bestwood day, Bestwood night and Haywood Oaks event accounts finalised



	To Discuss

	


Volunteer coordinator – Circulated Report January 2011
	Completed Actions from minutes of the last committee meeting:

	

	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Handed out free entry vouchers to NOC members who filled in survey 

Allocated planners/controllers/organizers to more events.  Have brought in external controller for City race (DVO)

Wrote report for B&G summarizing the people who had volunteered in 2010

Held fixtures meeting with new Fixtures sec

Produced list of members close to West Notts for the hub club to write to and send flyers for distribution (Gary to distribute with cover note written by Catherine & Gail).

Mentoring new level 1/2 coaches

Investigating vandalism issues at Sherwood Pines

Communication with park run HQ about Nottingham race

Working with Remi, Gary and Gail to get press releases into local papers

	Future Actions:

	Continue to allocate volunteers to events.  URGENT need for controller for University Sprint event on 2nd April and organiser for City Race in June

Allocate volunteers to summer league

Meeting with Broxtowe council to agree access to Bramcote park for hub club

Produce list of members in Bramcote club catchment to mail flyers for distribution




