	
Meeting Agenda

	Subject
	2011 July : Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 6th July 2011.

	Time
	7.38 pm 

	Location
	Attenborough

	Attendees
	Pauline Olivant (PO), Steve Green (SG), Mark Webster (MW), Matthew Green (MG), Peter Cholerton (PC), Peter Hubberstey (PH), Andrew Powell (AP), Catherine Hughes (CH)

	Summary
	1.
	Apologies

	
	2.
	Items for discussion

	
	3.
	Issues arising from pre-circulated reports & A.O.B.

	
	4.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Jim Clarke (JC) and Paul Beresford (PB)
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	Items for discussion

a) City Race Review. Committee feel that it was a successful event, new map extension and routes had worked very well, Steve had thanked everyone who had helped. The event had broken even and may even generate a small profit (accounts still to be finalised)  which was pleasing considering the hire fee for the market square. Hopefully we can keep this as an established event in the Nopesport league but this may not always be possible as more events come online from around the country and new areas may be given more favour. Next year already booked as the 8th July. Planner and Organiser need to be in place, Catherine to suggest & approach suitable candidates.

b) NOC Flyers. Various sources and contributors exist. Ideally a more strategic approach needs to be finalised. This would ideally be the new Publicity officer’s responsibility.

c) Bassetlaw would like an event to launch/re-launch. Committee suggested Thoresby 18th March 2012. Also lead coaches ( Currently Gary Peet/ Robert Parkinson/CH or Hilary Palmer) at the community O clubs to be asked for their input prior to each committee meeting, Secretary to organise at same time as he sends out committee meeting prompts.
d) Committee replacements due at next A.G.M. Outstanding replacements needed are for Coaching and Secretary. Catherine to ask identified members. A short list of possible members for the Chair position also identified. Steve to approach once we have the other outstanding positions filled.
e) NOC membership numbers. We currently have 270 members, our new intake for the year has been down on previous years. If past trends in renewals continue for 2012 then we will see a fall in membership numbers.

f) British Orienteering Association and Club conference 2011 : Invites extend to up to 2 members of each club and association that are chosen (by the club or association) to represent their views. Club/Association chairs or secretaries must confirm the names of delegates attending on behalf of their club or association. This will register their attendance. This will be held on the 15th October in Sheffield. One committee member and a club member to attend. Steve to approach a club member 
g) Midland Championships 2013 : Bob Alderson “As this is a National Event NOC will be required to work in partnership with BO. I do not know how this happens and I am looking to NOC Committee to determine how this should progress and probably to appoint a lead person at an early date to move all this forward.” Catherine to approach identified Organiser and Planner. Steve to follow up if required.

h) Walesby in 2013. Radio orienteering event for 3500+ Scouts? A request had been received for a map/help. Mark to forward on to Peter H and Pauline.

i) Club Development plan. A new plan has been published, British Orienteering have also published a dev. plan for the East of England (mostly concerning community ‘O’) This doesn’t conflict with NOC’s vision for community ‘O’, Steve to update NOC plan to tie in with BOF plan.

j) Publicise Community ‘O’ at all local events (using splits print out if possible) and in B & G. Catherine to ask Michael Napier to change footer of the split printouts. B & G already promotes Community ‘O’.

k) Formalise role of Junior Coordinator. Matthew had recently spoken with Michael Lord  also new junior team captain to be involved. Reschedule for January meeting.

l) Junior Coordinator and Junior Captain to devise plan to support/promote junior members. Also reschedule for January meeting as needs tie in with community ‘O’ clubs vision and new coaching co-ordinator role.

m) Explore feasibility of creating role of Membership Secretary. Catherine to investigate further

n) Establish principles of a Club Championship for all age classes and ensure that an annual event takes place. Andrew P. Venue decided. Format to be finalised and then inform the membership.

o) Produce Black and Green newsletter on a regular basis and dates publicised to members to ask for contributions. This is ongoing. Next issue scheduled for end of August. Deadline for submissions 20th August.

p) Source more affordable club ‘O’ Kit. Still to get a reply from Compasspoint, Jim Clarke contacted Samurai, and SYO have also provided details for their new kit, both look promising.
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	Issues arising from pre-circulated reports & A.O.B
a) Mapping : Request to purchase LiDAR 1m terrain data from Geostore. Peter to let David Olivant know to proceed with the purchase and to claim cost back from the treasurer.

b) EM league requires volunteer to look at how scoring would work for adults/juniors and urban events. Pauline to get more details before asking for volunteers.

c) Michael Napier can’t process the results for a couple of the Summer league events. He is trying to find a replacement to do this.
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	Date of Next Meeting

The meeting finished at 09.40 p.m.

The next meeting provisionally arranged for Wednesday, September 21st at Steve’s House. 
	


