Team Captain Pre – Circulated Report July 2011
	Completed Actions from minutes of the last committee meeting:

	Successfully organized BOC relays. 13 teams put out. Womens short best result in 4th place.

NOC won Scottish relays (Andy Llewellyn, James Taylor, Richard Robinson)

Entered two Harvester relay teams.

Designated SYO event on Burbage Moor on 27th November as NOC club champs.

Contacted SYO to find out about courses on offer

	Outstanding actions from the minutes of the last committee meeting:

	Advertise NOC club champs

Assign age groups to courses for NOC club champs



	Other actions since the last committee meeting:

	

	Future Actions:

	Enter NOC members for Compass Sport Cup in October

Designate NOC tent responsibilities to someone else post October 2011


Fixtures Secretary’s Pre – Circulated Report July 2011
	Completed Actions from minutes of the last committee meeting:

	Byron’s Walk (13/11/11) is now YBT heat, Ian Whitehead informed.



	Outstanding actions from the minutes of the last committee meeting:

	Purchase of new NOC flag:- Has been agreed with Robert, PB still to pursue a supplier.

	Other actions since the last committee meeting:

	Dates requested for level C events in 2012. These are proposed to avoid clashes with LEI and POTOC

9th September Level C event
7th October Level C event.

Still awaiting reply from Ian Whitehead

	Future Actions:

	Thieves Wood clash with LEI on 12 Feb 11. This event had to be updated to enable us to fit in RHT in January. I have suggested to EM & LEI that we keep this date as Bob has fixed permissions with Forestry Commission.


	Actions from minutes of last committee meeting:

	· Passed on information urban/sprint and middle distance events in EMOA league from 2012 and short green courses in the league from 2012. Nothing more was said about night events.

· Contacted Compass point about Noname kit prices.

· Passed on details of banners to PB.



	Other actions since the meeting:

	· Worked  on checking POC’s for Nottingham City.

· Feedback on problems with fixtures issues for BA and PB 

· Forwarded Regional plan received from EMOA.

	Future Actions:

	From Last EM meeting

· EM league needs volunteer to look at how scoring would be work. 4 adult courses and 2 junior  so we can include urban races.

· Need further discussion how we are involved in JK 2014 Various views expressed from being responsible for one of the days to being  responsible for one area of the Event organisation for the whole weekend (e.g. starts).

· Need to ensure all competitors and anyone involved in an event are recorded and kept, (don’t think our summer/winter league forms are reaching MN)

· Finish off POC’s!!!



	


EM rep   Pre – Circulated Report July 2011
Secretary Pre–Circulated Report July 2011
	Completed Actions from minutes of the last committee meeting:

	· Contacted various suppliers for replacement of NOC Kit.
· Contacted events manager at Clumber about their “Have a go” series
· Contacted Peter about next meeting
· 

	Outstanding actions from the minutes of the last committee meeting:

	· NOC Kit, place an order
· 

	Other actions since the last committee meeting:

	· Helped out at the family sports day at the Forest
· Various website updates
· Updated latest NOC members list


	Future Actions:

	· 


	Actions from minutes of last committee meeting:

	Updated Development Plan completed and published.



	Other actions since the meeting:

	Sport England project now signed off by Sport England.

	Future Actions:

	Need to finalise AGM details

Need to ensure key people in place for 2013 Midlands Championships

Need to pull together new nominations for Committee.




Chairman’s Pre – Circulated Report

July 2011
Mapping Pre – Circulated Report July 2011
	Completed Actions from minutes of the last committee meeting:

	Revision of Nottingham City map for the City Race (David Olivant; completed). 

Revision of Harlow Wood map for the EMOA League event (Peter Hubberstey; completed).

Revision and extension of Berry Park Map for the forthcoming NOC Summer League event (Alan Beardsley & Paul Hudson; completed).

Co-ordination with the Paul Beresford (Fixtures Secretary), Bob Alderson (Permission Secretary) and Volunteer Coordinator (Catherine Hughes) to ensure maps are available for proposed events [local and regional (2010-2012); East Midlands League, Winter League and Summer League]. 



	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Revision of Bramcote map using LIDAR data (David Olivant and Mick Lucking; ongoing). David Olivant has requested, from NOC, financial support to the value of ca. £84 (£69.62 + VAT) to fund the purchase one set of LiDAR 1m terrain data from Geostore. This will enable David to produce a more accurate set of contour details for the Bramcote map. Whilst the current map is acceptable, there are several areas where the detail is well out of place.

Revision of Thieves Wood map (Keith Streb; ongoing).

Revision of Wellow Park for the forthcoming NOC Summer League event (Peter Hubberstey; ongoing).

Revision of Wollaton Park for the forthcoming NOC Summer League event (Peter Hubberstey; ongoing).



	Future Actions:

	Meeting of mapping team (David Olivant, Alan Beardsley, Keith Streb and Peter Hubberstey) to discuss future plans. 

Revision / Extension of Thoresby North for forthcoming EMOA League Event (Peter Hubberstey & David Olivant)

Revision of Blidworth / Sansom Woods for 2012 R.H.T.

Mapping of Thoresby South for the 2013 Midlands Championships.

Meeting with Rushcliffe Park Manager to discuss revision of  Rushcliffe Park map for future NOC Summer League events




Treasurer   Pre – Circulated Report July 2011

	Completed Actions from minutes of the last committee meeting:



	

	Outstanding actions from the minutes of the last committee meeting:



	

	Other actions since the last committee meeting:

	Just Harlow Woods event accounts finalized.

Bestwood, Walesby, RHT and Nottm Uni accounts updated to account for EMOA levy refund.

Income and expense payments processed as appropriate.



	To Discuss

	


Volunteer coordinator – Circulated Report July 2011
	Completed Actions from minutes of the last committee meeting:

	

	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Mentoring new coach and three planners for SL 

Followed up on advertising campaign in Broxtowe.  I have had several email responses – interest to join in.  But the people who have actually joined are from me walking around the park whilst Hilary does the coaching asking people if they would like to have a go.  This has generated a dozen or so new members from 7-60+yrs old.  No attendance so far from people reading articles in newspaper and magazines!

Pulled together participation figures for Steve’s final report to Sport England

Handed out free run vouchers to more members

Allocated planners/organizers to SL and other events

In negotiations with Nottingham Uni to move the Bramcote club there for winter or perhaps some of summer term with aim of supporting the reformation of NUOC and their Nu2sport initiative

Supporting Nottingham City Council family day event 4 June  with team of volunteers from NOC and RAFO

Had couple of meetings with managing director of the Press Association to find out about how to get more publicity

Sent two faulty SI units back to SI

Registered theft of 2 SI units with Bramcote police

Created QR code for NOC website

Nominated Gary Peet to carry Olympic torch



	Future Actions:

	Still have lots of free run vouchers to hand out to NOC members – still! 

Find out what and when Mark gives to new members, to complement what Meet and Greet team do.

Produce list of members in Bramcote club catchment to mail flyers for distribution

Confirm new winter location for Bramcote community O club

Order gripples for all three sets of hub club SI kit


