	
Meeting Agenda

	Subject
	2011 September : Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 21st September 2011.

	Time
	7.37 pm 

	Location
	Southwell

	Attendees
	Pauline Olivant (PO), Steve Green (SG), Mark Webster (MW), Matthew Green (MG), Peter Cholerton (PC), Jim Clarke (JC), Paul Beresford (PB), Lindsey Brown (LB)

	Summary
	1.
	Apologies

	
	2.
	Items for discussion

	
	3.
	Issues arising from pre-circulated reports & A.O.B.

	
	4.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Peter Hubberstey (PH), Andrew Powell (AP), Catherine Hughes (CH)


	

	2
	Items for discussion

Compass Sport Cup entries. Entries/Coach hire have been subsidised in the past. As this is a fairly local fixture then  committee didn’t feel the need to subsidise this time, unless numbers turning out were low. AP to have final say.

Next Year's RHT event at Blidworth. This had been chosen as a level B event and an England selection race. The area has suffered with brambles etc. and it was now thought to be not  suitable. It would be dropped to a level C East Midlands league event and the England selectors have been informed. RHT postponed for 1 year. Steve to explain at AGM and in B&G. PB also had recommendations he has worked on regarding officials/positions etc. needed for certain level of events, included timescales for when officials should be in position. Committee agreed with the proposals.

British Orienteering Development Fund. Small grants are available especially to support community ‘O’ work. Maybe help a future publicity. PO has further details for any interested parties.

Event safety workshop for NOC organised by Hilary Palmer. We need lots more level C organisers and any level D organisers who we may want to ask to be level C organisers and eventually all our controllers will need to do it. The course will be part of the East Midlands development day but if demand is high then we may need to do one just for NOC. CH and the new chair to decide on suitable attendees, will need HP input on dates available.

British Orienteering Association and Club conference 2011: NOC Recommendations? Review Derek Gale/EMEWS proposal. Members attending from NOC to report back on the meeting. NOC has no strong views on the items on the agenda. Believe Catherine Hughes + 1 other is attending (Steve to confirm)
Community ‘O’ updates : 

a) Bramcote moving to the University Sports Centre from Sept 22nd
b) Bassetlaw. 
i) Provision of certificates for Juniors on White/Yellow/Introductory 
courses. This was tried at Wellow and went down very well. It did not cost much to produce the certificates, gets the sport publicity and increases the chance that the junior will come back again. This looked a good idea, maybe with less customisation it would be easier to administer, would it be feasible to expand on this and have some sort of passport that was stamped at each event. PB to ask Robert Parkinson (RP) about this. Pauline willing to help out with this.
ii) Bassetlaw Hub Club are still wanting to use a local event to promote the club. Any news on this? Maybe next year’s Bevercotes event? PB to ask what support is required, Pauline may be able to help out once requirements decided upon.
iii) Any news on a club training top? Priority is for a replacement club top. Samurai and SYO’s contact being chased up.
iv) I am planning to bring some Bassetlaw juniors to the Yvette Baker qualifying event. Hopefully to run the Yellow course.
Policy for usage of NOC equipment for coaching activities for schools and other organisations. In the past members of NOC have used some equipment with local schools/running clubs/scouts etc. The committee feel that as long as the equipment is being used to promote orienteering and is not being used for financial gain then they are still O.K. with the lending out of  NOC stock. We have some “gripples” purchased so that boxes in vulnerable positions can be secured and users should also be aware of our insurance commitments e.g. Kit not to be left in cars overnight etc.

Summer/Winter League prizes. MW to source for this year’s presentations and remind those who have won.

Club champs prizes: Prizes need to be sourced for the club champs (to be presented at Walesby in December). MW to liase with new secretary on their ideas


CSC on-the-day team captain: AP may not be able to attend the CSC if EP has not had the baby by then (due date is 12th Oct) so an on the day deputy may need to be appointed. AP happy to manage the entries and will turn out if at all possible. Simon Elliott has kindly agreed to help out on the day if required.


NOC tent custodian: AP, Looking ahead to next year, I am happy to continue being club captain in as far as organising the relay and CSC team entries but would like to relinquish the responsibility to take and erect the NOC club tent at these events. Whilst I'm likely to be in attendance at the JK, BOC and CSC (hopefully) it will be too difficult to put up the tent with a new baby in tow. Hopefully Andrew can manage who will have the banner & tent for each event, if he can’t find any volunteers then pass back to the committee.
A.G.M.  update and Committee positions. Recommend that club fees will be zero. Venue booked + food + Publicise again that it is after the Brierley event. A full set of volunteers for the vacant committee positions has been found and the accounts have been prepared. PC hopefully to have them audited before the A.G.M. String team leader position will become vacant.

NOC membership database. Committee re-iterate that access to the NOC membership list is for committee and team leaders only.

City POCS. Finally available after a lengthy process. Needs   further explanation in maybe the next B&G. 

Also MW and PO may have some ideas on how to use them for some local events.

Midland Championships 2013. Planner (Richard Robinson), Organiser (Janet + Nick Evans) and controller (external to NOC) have been appointed. PC to let the Evans’ have the useful spreadsheet on numbers/income/levies/costs etc. MW (new secretary) to ask for progress statements before each committee meeting.

Development Plan

a) Embed role of Meet and Greet team in management of events. CH to report on.

b) Allocate new members to appropriate ‘helper’ groups and encourage them to help. Yes, being done

c) Provide a full range of club fixtures. Yes, being done

d) Identify club participants for East midlands development day. In progess with CH (dev. day planned for end of November)

e) Conduct ‘lessons learned’ exercise in respect of management of volunteers in light of experiences gained from Sport England Project. CH to report on.

f) Simplify use of SI punching at all Summer and Winter league events and develop a team to support it. Yes, being done
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	Issues arising from pre-circulated reports & A.O.B
Richard Robinson. Richard has been selected for G.B. Flights and entries have been paid for by British Orienteering but the rest of the tour is “self funded”. NOC would like to offer Richard 1/3 of his costs for the trip up to a max. of (1/3 x 500). The committee wish Richard well on his “tour” and look forward to reading about his exploits in the next B&G.

Helen P. joining INVOC. Helen has submitted an article for the next B&G, she will sadly be joining a Scottish club next year ending a 20+ year association with NOC. Everyone wishes her well for the future.

Club Accounts. As discussed earlier + Hub club balances need to be included going forward. Compass Sport cup + relays just needs further expansion on difference between income and costs.

Alison Slater (organiser) requested fees to set for Bramcote event (level C)  Pauline provided last set of fees documented but they will need to be decided again going forward. Schedule for future meeting (new treasurer)

City race : Next year’s event was moved due to the availability of the Market place. Going forward it is not a requirement to always use the market place.

The next EMOA meeting (17th October) would like an update/presentation of NOC’s community ‘O’ program. Pauline to clarify.

East Midlands urban league. NOC would support this if EMOA want to take this forward.

Roy Mitton’s request for help on areas for a military league (other parts of the country do this). PB to find out more regarding requirements, is it a partnership, maps, equipment required, extra work for permissions secretary etc.

Michael Lord has new ideas for squad/junior training involving hub clubs/multiple locations etc. Mick to liase with new coaching co-ordinator and new junior team captain. A review was already in the development plan for January.
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	Date of Next Meeting

The meeting finished at 09.45 p.m.

The next meeting provisionally arranged for November at Mark’s House. Mark to send out provisional dates after speaking to new chair.
	MW


