Mapping Pre – Circulated Report September 2011
	Completed Actions from minutes of the last committee meeting:

	Co-ordination with the Paul Beresford (Fixtures Secretary), Bob Alderson (Permission Secretary) and Volunteer Coordinator (Catherine Hughes) to ensure maps are available for proposed events [local and regional (2010-2012); East Midlands League, Winter League and Summer League]. 

Revision of Wellow Park for the forthcoming NOC Summer League event (Peter Hubberstey; completed).



	Outstanding actions from the minutes of the last committee meeting:

	Revision of Bramcote map using LIDAR data (David Olivant and Mick Lucking; ongoing). 
Revision of Thieves Wood map (Keith Streb; ongoing).

Revision / Extension of Thoresby North for forthcoming EMOA League Event (Alan Beardsley has agreed to take on this responsibility as he is planning the event)



	Other actions since the last committee meeting:

	Revision of Bestwood POC map (David Olivant; ongoing). 
Consideration of the viability of Blidworth & Sansom Woods for the 2012 Robin Hood Trophy (Peter Hubberstey in collaboration with Steve Green)

Completion of the 2013 Midland Champs Event Map Initial Overview vs2; Sherwood (with Budby & Bilhaugh).



	Future Actions:

	Meeting of mapping team (David Olivant, Alan Beardsley, Keith Streb and Peter Hubberstey) to discuss future plans. 

Revision of Byron’s Walk for 2011 EM League event (Peter Hubberstey)

Revision of Blidworth / Sansom Woods for future event (2012 R.H.T. or EM League)

Revision of Haywood Oaks for 2012 NOC Winter League event (Peter Hubberstey)

Mapping of Sherwood (with Budby & Bilhaugh) for the 2013 Midlands Championships (david Olivant & Peter Hubberstey.

Meeting with Rushcliffe Park Manager to discuss revision of  Rushcliffe Park map for future NOC Summer League events




Team Captain Pre – Circulated Report Sep 2011
	Completed Actions from minutes of the last committee meeting:

	NOC entered three Harvester relay teams (an A team and a senior and junior team on the B class). This represents our biggest uptake for this event in recent years.

Designated SYO event on Burbage Moor on 27th November as NOC club champs.

Contacted SYO to find out about courses on offer

Emailed & advertised CSC final and club champs in B&G

	Outstanding actions from the minutes of the last committee meeting:

	Enter NOC members for Compass Sport Cup in October

Assign age groups to courses for NOC club champs once course combos known

	Other actions since the last committee meeting:

	Need to extract monies from all Harvester Relays participants who haven’t paid yet.

	Future Actions:

	Designate NOC tent responsibilities to someone else post October 2011


Secretary Pre – Circulated Report Sep 2011
	Completed Actions from minutes of the last committee meeting:

	Emailed community O club leaders for their input.

Forwarded Radio ‘O’ email to PO and PH

Junior Coordinator/captain discussions rescheduled for January

Jim Clarke has produced some figures for new kit from Samurai

	Outstanding actions from the minutes of the last committee meeting:

	Contact SYO on how their new kit is progressing



	Other actions since the last committee meeting:

	Annual club return provided to British Orienteering

Formally booked the A.G.M. location

Checked Southglade POC

	Future Actions:

	Let BOF know who will be attending the British Orienteering Association and Club conference 2011 
Handover to new secretary


Fixtures Secretary’s Pre – Circulated Report September 2011
	Completed Actions from minutes of the last committee meeting:

	

	Outstanding actions from the minutes of the last committee meeting:

	· Purchase of new NOC flag: - Has been agreed with Robert, PB still to pursue a supplier.

	Other actions since the last committee meeting:

	· Event at Blidworth Woods (22 Jan 12) has been downgraded to Level C due to the suitability of the terrain. BO informed, Ian Whitehead informed. Robin Hood Trophy will not be part of this event and will form part of the Midland Champs on 2013. Request sent to make this EM League event.

· Summer League now completed, league tables uploaded to website. (Winter league prizes for 2010 / 2011 still to be presented)

· Fixture clash with LEI on 12th Feb 12 has been resolved. LEI have removed their event to allow NOC to proceed with the Thieves Wood event. Thank You to LEI for their understating with this issue.

· The age old issue of finding willing volunteers to take on Organising / Planning & Controlling remains. PB & CH have discussed and recommend target dates to have officials in place for events. They are as follows:-

Level A – 18 – 24 Months

Level B – 12 – 18 Months

Level C – 6 Months

Level D – 3 Months 

Any event that does not have an official in place within the target date can be highlighted as a potential risk to the event and focus can be concentrated on filling these posts.



	Future Actions:

	· Possibility of email failure between Fix. Sec & Association Fix. Sec.

· Fixtures meeting planned for October to discuss Summer League 2012; Level C events for 2013 and Level B events for 2014.

· Janet Evans Organising EM Champs, Richard Robinson Planner, Philip Gristwood Controller.

· BO to launch new fixtures website, PB to carry out a sanity check of NOC’s existing fixtures.



	Future NOC Events:

	Future NOC events and officials status can be found at: NOC Fixtures



	Actions from minutes of last committee meeting:

	Nominations found for all replacement Committee Members.  Briefing to be given at meeting.

NOC Development Plan given slight amendment to take account of BOF Development Plan

Planner and Organiser identified for Midlands Champs

Planner – Richard Robinson
Organiser – Janet Evans


	Other actions since the meeting:

	Gave determination on next year’s Blidworth event (withdrew event as selection race).



	Future Actions:

	Club member to be nominated for BOF Conference




Chairman’s Pre – Circulated Report

August 2011
	Actions from minutes of last committee meeting:

	· EM league scoring, will only now be level C colour coded events so no further action required



	Other actions since the meeting:

	· Finished off the Nottingham POC’s

· Collated level 2 organiser/ planner list for SG

	Future Actions:

	EM meeting

· EMOA committee has vacancy for Vice Chair, Secretary needed.

· EMOA AGM has asked that our club nights have a rep there, and that if possible at least one in the East Midlands do a presentation.

· NOC need to confirm fixtures for 2012 for EM league,  

· Would we support an Urban league? Min 4 events 3 to count?



	


EM rep   Pre – Circulated Report Sept 2011
Volunteer coordinator – Circulated Report Sept 2011
	Completed Actions from minutes of the last committee meeting:

	

	Outstanding actions from the minutes of the last committee meeting:

	

	Other actions since the last committee meeting:

	Paired up two new planners and one new organiser with mentors.  

Advertised Bramcote Community O as part of Broxtowe Walking festival 8 Sept – 12 extra people attended that night

Allocated planners/organisers to March 2012 with the exception of organizers for Blidworth and Thieves (two people have been approached)

Agreed with Nottingham Uni a 3 month trial of running Bramcote community O at Uni sports centre - starting 22 September.  Plan is to orienteer outside all year round rather than circuit training indoors.

Have new set of photos taken at event in Bulwell of that can be used by NOC for publicity.  Thank you to Martin Stephens to the photography.

Purchased gripples for all three sets of community O SI kit.  His has meant we can use SI in Bramcote during the evening.



	Future Actions:

	Continue allocating volunteers

Collate ideas for planning courses (with Simon Elliott)

Promote new location of community – O.




Treasurer coordinator – Circulated Report Sept 2011

	Completed Actions from minutes of the last committee meeting:



	

	Outstanding actions from the minutes of the last committee meeting:



	

	Other actions since the last committee meeting:

	Club end of year accounts prepared for audit.

Bulwell, City Centre, Colwick, Rushcliffe, Forest and Arb, and Wollaton event accounts finalized.

Income and expense payments processed as appropriate.



	To Discuss

	


