	
Meeting Agenda

	Subject
	Nottinghamshire Orienteering Club Committee Meeting

	Date 
	Wednesday 16th May 2012.

	Time
	7.30 pm 

	Location
	PO’s House Carlton, Nottingham

	Attendees
	Tony Horsewill (TH) Pauline Olivant (PO), David Sissons (DS), Mark Webster (MW), Lindsey Brown (LB), Catherine Hughes.

	Summary
	1.
	Apologies

	
	2.
	Items for discussion

	
	3.
	Issues arising from pre-circulated reports & A.O.B.

	
	4.
	Agree date + venue for next meeting

	
	
	


	Item
	Notes
	Action by

	1
	Apologies

Received from Paul Beresford (PB), Ben Beresford (BB), Peter Huberstey (PH) & Andrew Powell (AP)

	

	2
	Items for discussion

Club Mark: PO has prepped a lot of the paperwork, things are pretty well advanced. Equity plan still to do.

Safety & Welfare Planning:Safety backpack purchased by the club. Some extra items added by LB. One bag at the moment as we have a first aid kit which can be placed at the finish. Check with Hilary Palmer that the information on first aid and equipment etc has been updated on the organisers notes. Signs have been made for the first aid points.

Summer League: Thanks given to PO for organising the Summer League attendance passport.

PB may not be able to do the Summer League table; somebody else needs to take this over.

Club Championship: Elks Trophy, there is no overall champion this year.

Proposal 2 for the championship was chosen, this decision needs forwarding to Andrew.  

Website: A website designer has been chosen to change the NOC website. A small committee is to be formed to deal with this.

	DS

TH

	3
	Issues arising from pre-circulated reports & A.O.B
Chairman

Bob wants to retire as permissions secretary. He will oversee the Midlands Championship. Candidates have been identified and will be approached about taking up the role.

Volunteer coordinator agreement agreed.
Jenny Evans did a great job on Black & Green. Nick Malbon will do the next issue as guest editor.

Training day for planners and controllers, 9 people are going to attend.
Treasurer

The Holme Pierrepont event made a profit.
Athletes assistance requested by Peter Hodkinson and Richard Robinson.

The athlete funding policy is to be examined. A funding limit was proposed. A funding advice sheet will be produced to help athletes obtain their own funding. 

A policy statement will be produced.
We are predicted to make a loss on the year, rather than increasing the entry fee the committee proposes to charge a car park fee at events where it is possible to collect a fee. CH to inform organisers of events where car park fees are relevant
Coaching

Hilary Palmer did the coaching event at Bestwood which went well.
Level 1 coaches. Chris Brown has volunteered one other to be approached. There was one response from the Black and Green article.

Coaching clothing to be obtained.  

Can there be a coaching section on the website ?

Fixtures

Mapping

EMOA Rep
Constitution will now have been implemented
Team Captain
Can a new feather flag be sourced TH at ask AP to obtain
Volunteer Coordinator
14th July is the Big Day Out this event is to be used to try and get more numbers.
Midlands Championship
Contact made with Janet, everything is OK

City Race.
Online entry will be available through Fabian, PO to confirm with Paul.
Mansfield & Bramcote Community Clubs

We need to be more visible on club nights, generic feather flags need obtaining.

Bassetlaw Community Club
Attendance very good.

PO to explain committee decision on orange fees with Robert Parkinson.
Rushcliffe Community Club
The Rushcliffe club started on the 8th May, numbers so far are positive.
Development Plan

Items for coaching and Club championships discussed previously.

AOB

Club Kit, compass sport does a more generous top called the Battle top. Minimum order of 50. MW to check if there is a woman’s and men’s cut and if another club uses this.

	TH
PO
TH

CH
LB
TH
CH
PO


	4
	Date of Next Meeting

The meeting finished at 10.00 p.m.

Next meeting to held at LB’s house on 18th July 2012.
Provisional future meeting dates.
12th September & 14th November
	


